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Candidates' Fair '72 was an outgrowth of^the philosophy of North ' - \ 

Seattle Community Colle-ge''s Center for the Study of Praotix:al. Pol i tics;" 

a philosophy which'adVocates that politics is meaningful for those who >; 

understand it. Since the beginning of *the Center ir> 1971 thi-s philosophy 

has beeh, pursued primari-ly by providing " $tudent§ with a wjrking knowledge = 

of politics so' that they can meaningfully participate in the' pol i tical ' 

- • ' ' - ' • - • 

arena. Jhe-idea.of Candidates' Fair '72 was ao adaption of this p^hilo'sophy 
' ' • , ' * ~ ■ ^» 
Mr> a manner which extended to the general public. 

The purpose of CF '72 was to 'provide voters witH an' opportunity to- 

become acquainted with the .candidates cind'ballot issues upon whifh,.they ■ 

wo^ld have to "decide in the 1972' ggjeral election. To make this as • 

convenient as possible for the -voter, it was decided to stage a one day; .'^ 

political, forum to which candidates -for statewide office,' "for the su^rior 

court, .and congressional ^ andWgi slat\e candidates J'rqnr thirty-^c.ur 

districts, would-be i.nvited to psAicipate. Proponent and opponertts of' 

all_ statewide ballot >ssues wer^e also invited. To further attract the 

people, the forum was staged in hn atmosphere 'of political Americaria— . . 

^ ' ' '■' ' \ ■ ^\ 

with all of. the appropriate fanfare.' Interspersed ^jtWhe seriqus 

purpose of l3ol i tical draloguen>bere ml live entertainment, straw hats*^ 

political tacicature,' hot dogs and popcVn. 

The response to CF '72 was. outstanding Thousands, df people attended 

' V ■ * - 

the forum; during the day to meet with ovel- eighty candidates ^nd ballot • 
issi^ spokespersons. Thys, the pre-event promotion that -projected .there 
j(oul'd-"b'e no greater forum in Washingtori" during the campaign s,eason''was ' 
brought to real izatijDn. The mo^t spectacular snngle., feature of the- event ' 




was tKe f.i rst* debate in tKe gubernatorial . race of GoverfStor Dan Eval 
5^nd former Governor Albert ^Ros-ellini ; a det)ate which\turneti the tide i 



/ 



A - 



th% race. The significance 'of event CF '72 was also tiniDlified by the 

del ayW broadcasting of election', specials based on CF '7?-by several 

television^tatipns--j<OMO-TV (Seattle), Kgj§-TV (Serattle|, KATU-TV " 

'(P6rtland),.\d KREM-TV (Spokane). , ' ' 1 \r ' ^ 

The confept df^^Cani dates' Fair '72 originated in a proposal devel-' ' 

oped by Vern AnderSQn'nvhi ch advanced a different approacth for piibVic ' 

it < 
service coverage of the 1S72 election by television. 0^ a non-priority 

bSsI^, this p^roposal was submitted first' to the Public Sejrvic^ Office of 

' ■ L \ 

KIRO Televisio'n.»' After consideration of the proposal by KIRO-TV, Phi 1 
Corvo,^ Public Service Di'rectbr, exp^ressed a lack of inj:_e?bst in the 
proposal because KIRO-TV was satisfied with the fo>^mat^'v)fl 'the election •* 
cQver^ge'that they had used i^a previous campaigns: with the assistance of 
^ •Milt .^ur'ness a sim^TIr proposalw^^ offerred to Art MacDdnald, Special 
: ;|vents* Director at KOW Television.' The irtjtial discussion, in mid-March 
^^{ ,:|?ith Art. Gerbels, Publ i c ^Affai rs Manager arid Art MadDinald was encouraging. 
^ //Jhey indicated arrinterest in the Center programmi^nft proposal because they 
were looking for a new approc^ch for coverage of th^ J97^ campaigns . 

In late April ArfMacDonal d vconfirmed the desi^-e of KOMO-TV to build 
two or more election specials based on the^proposed political- fair «t ' 
NSCC. During the following V^eek Dr. Baxter and, other NSCC Administrators' 
^were advised of the progress^f the^alks with KOMO^TV. In an earjy May 
. • meeting^af the new Publ ic^frffai r^s Manager/at KOMO-TV, Tim B^'ullard, Art 
, - . MacOonald, and Vgrri Arvderson, an agreement as reached on ther site of 



the fair, the month .in which i,t would be s1;|igfed, and the grofeffietnjle^ of 
:the, relationship between KOmVtv and NSCC. The f^ir would be handled as^' 



a -college sponspred event which ^OMO-TV would monitor ih total ofl- .video- 
taDe.,> jn,excfiange^for a guarantee to NSCC at least one hour of pV-'-iJTie- 
H%^.covera^e of ^the fair, KOf^O-TV was guaranteed exclusive rights (exclud- 
Tng' news coverage) to. program' tlie faiV as an election special. Consequently, 



it was decided tfe^jjjjfe -event publicity would eispha-size the fair as f college 
sponsored event while post-event publicity would be billed as a KOMO-TV 
election special". The, date of October 14th-was established later afj^r 
a cpmp re hens ive. review^ of potentially conflicting events on- other week- 
ends S'n October^. ' ■ > . ^ 
• ' ■* 
. With the date for the fair and the rel ationship between KOMO-TV and 

■ ■ ^ " . • V 

NSCC establi sheds the fiaal step in the pre-organiz«,tion phase was com- 
•leted wDien tfre authority to plan, manage, .and fin'an^ the fair was con- 
firmed by Dr. B^x^eV, This was accomplished through'the mediiTnt of a' verbal 
pnd written' contract which stipijlat^d the director of Candi date's' Fair '7? 
was responsible for the. promotion and execution of the events qche CF '72 



director v^ras responsjb]^. to the Cofl?ge Preside.nt; 
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candidates and .fairgoers alike 
were enthusiastic about Candidates' 
Fair 72 and hoped it would be 
repeated in other years. The event 
represented many months of 
planning by North Seattle 
Commumty College, particularly 
the students in>the Center for the 
Study of Practical Politics, whose 
director Vem Anderson headed the 
steering committee. 

• Studenf members were Debbie i?w> 
Thomas, adminj^itrative assistant; 
John Posteq,;* community . |^^^ 
jtitvolvement chairman; Sally 
Templc; media^ director. Ken 
Ristine, assistant media director: 
Bob Jordan. unity colleges 
chauman. KareSlidsen. office 
manager: Rich Mcrhail, technical 
director. Tom Palidar and R^>n 
Schuster, promotion and graphics, 
and > ^Sx\^ Anderson, volunteer 
chairman * Students (rom, othei;. 
cpmhiunity college ip the area alst) 




-, .14' 



The ocgani'zatipn Te$ppnsib1e. for promt^ting and staging Candidates '* 
Fair ,'72 was an ad "hoc entity operating under the auspices^ the. Center .' 
for the Study of Practical Politics. The structure and modus 'operandi 
of the CF ^72 organization was similar to a political campaign, as de-' 
li'neated on -Figure 1," below. The;;d€cision-making and operational nucleus- 
was a steering, committee of ten persons'. ^As a -conitiittee, these indi- ' 
v.i duals charged the direction of the CF '72 "promotibV campaign. and ^the 
progran> of the evept: As indi vidu^als , they assumed res4)onsibility for 
.specific areas of the campai-gn effort and the' physical staging 6f the fair. 
For a summary of the rul€s governing the operaticjli of thejteering <:om- 
mittee, see Appendices E-1 . To assist the rnemoaJs of the steering cw't^e 
in executing their'responsibilities, there .were farious sub''-area chair- 
persons, other persons who acted in liaison for the accomplishment of ' 
specific purposes, .and a volunteer force that. grew to approximately; two 

hundred peopT^C- ° . ' • ' / • . . ' ■ 

■ / . 

' When, the CF''72 o»^ganization. reached its full capacity, ".\he steering' 
committee was^ composed of the foll,owing members: "Vern .Anderson,* director; 
Debbie Thomas, administrative assistant to the director;. Sally Temple, 
media relations.£director; Ken Ristin^, assistant media 'relations direc- • 
tor; Bob Jordan; director, college publicity: Puget Sound region;- John 
Posten,' director community involvement; 'jane Andersc5n,'"di>edtor, liter- ■ 
ature distribution- and readerboard advertisement;, Karen Madsen, office " 
manager; Rich MdPhail, technical direct9r; and' Tom Palidar; .graphic and---;- 
photographic suppart. ^ • - ' * ' \" / ' ^ 
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Despite the accuracy.^of this description 'of the steering committee, 
it fails to be totally revealing for it creates the illusion that a static 
organ^izational structure existed throushout the campaign. Consequently, 
l^summary devel.opipental description is offered to' hint at a more realistic 

* ' • * * * • 

picture of the dyjafmics' that transpired prior to the above-described 
Steering committee/ 

lln.^arly June, ±he first persons to be r,ecruited for the steering • ' 
committee Vefe' Sally Temple, Debbie * Thomas and Ron^chuster. They helped ' 
lay the groundwork for -.the calmpaign', 'in ^additiorf to ^ccepting^ responsf^ll- 
ities in-specific. areas'. Sally fempl^ assumed the role of media relations - 
director .mth Debbie-TH^^a'ctrng.. a6:her cisjigtant. The area of responsi'- 
;bili.tyfor Ron. SchusW"was,th'^^ arid promotipnal' idea develop- ' 

, ment^,~By--th^\.au%i^23, ^teePTrig, COT Joh/i'; Posten had committed 

hims'|lf to organize" ana .€Qorcfin,ate"'the comnian.ity involvement division. 

Rich- KcPhaH:.joined. the. steering. .coftini'itte^e i'n early August. His initial 

♦ \ ' . • '• I • \ • ■ 

effotf.s were-'in'th-e^arei of proraoti:onal Vrltijie, -ipCil -as-his .technical " 

ta-lents became -k'TOWi}- he -.as turned .the nespbnsibiTity for.the'design-, insta.l- 
.lation ^arrid' opera tipn pffjiie conjptex ^ud to "system that Wa5 needed fgr the 

■_fa,ir.^.Jom.Pal;iddr,.wh(>^perfcn^mfe(i, support services in" th^e "areas of . •' , 
; . '. ' ' ' ' ' '••>■' 

photograf/hy ancf-graphrc' de's;-gn, .w^s recruited in mid-AuglTst. Due to 
shifting ox=gan'izatlpnal demands ,. /Pal I'dar^^yentumy VVpnffVe^l 'Ron Schuster 
in-;the-grapfi,i..G area. -"Bob Jord'an'. who.^tobk' charg?. of- acquiring the ass is-. 
tanee/0"f qoll.eges .in'theV^ii^et'.Squ'nid, -^rea, jo.i.ned ifhe steeri'nq committee. ' 

.• - . . • .- ; . ^ . . _ t ; ..... 

.ill. >Hte 'August. • ' " ">.'' V" ' ^ ■ ' 

. ■ •' " . . . ^ I , ' , , • , • 

, y .With the'ffioij;n.tihg work1daid..of.the:CF >Z2 headquar.it^r^.and-'the pressing 
heed-to tietter..coorciinate iJiexpei^ieBced ^volunteefs^.. KareVll^dseti and -Jarie . 



derson agr;eed to accept the responsibilities^ of , office '^manag^r anci 
iterature distribution and readerboar<i adv^rtfS%i8^^ respectively,- 
in early September. The, last person to join the^-ranksS^ the steering • 
committee was,J<en Ristine. In addition to relieving Debbie Th^omas of her 
duties in media relations, thus allowing her ta become administrative 
assistant to the CF '72 director, Ristine was onvaluablel.as a/fiaison *^ 
with the. political community and an organizatio/ia.l trouble-shooter. 

The organizatioa of the steering coijimittee in^.a fashion simi>lar to » 
a political eampajgn was a^ppropriate. because' the objective of the CF '72 
organization was almost the same a^ a poli tical ^campaign.. The "candidate" 
wh^ch the CF. '72 organjzat^'on promoted was the fair itself. This campaign 



hsQ to be .executed on the basis of a volunteer effort for a special ele 

^ ' ^"-^ . ^ . / 

ti on "date - October 14* .Perhaps the 'most glaring differences between ;a 

typiiqal;, political qampaign and the fair campaign w^re the liabititi.es^ of 
the latter. Until adequately promoted and advertised, the, fajr was /lo 
more than a concept. . 'As a fledgling donaept,,^ the?' f^fr -hatd.fio personality, 
history, or political .alliances. The hurdl^ wh>ch had to be overcame 
by the CF '72 organization was well -summarized by an individual in a leader- 
ship capacity. in one of the statewide campaigns. '*Mo?t candidati^s lo not 
♦understand the^ot^ntial significance' of CF *72. They are perceiving 
it as another one of those* dime-a-dozefv fair-s where candidates get the 



opportunity to meet other^ndidates. The other problem is that t\ 



ey 



have stereotyped the community college as not being capable of producing 
anything more; particularly in view pf J;he past failures of seveVall 
universities in this area." * ^ . 



The decision of Dr.^ Baxter to provide for direct accoi 



itintabilitji off ^ 



, the..eF'72 dii^ector to the college president provided the only dhain- 
of-cpitmand relationship that-couJd facilitate the organizational flex- 
. ibiVity an^^a^^esaibility that was necessary for a campaign operation. 
Thff'jIyTiami'ds. which characterize a campaign operation are mo§t difficult, 
-if 'not impossible, when the internal decision-making and action of the 
campaign are dependent on a multi -level organizational structure which 
is outside^ the campaign organizal^n.- The ^ou'ntabijity' relationship ' 
"^which was establi'shed not- only created the temporary intra-co-llege re- 
lationships for an ad hoc organization, .which we.re*not delineated in the 
norma] operating, procedures of-the college, but it^ also served to symbol 
•ize the collegerwide commitment to the fair effort. 

From the.viewpqijjt of" an- entity capable of decision-making, .tjie 
size of the steering comni^tee did present difficulties on occasion.* 
.However,- it was^neceasary to' have direct input from the majbr areas of 
organizational responsibility that 'v^ere represented on the steering 
committee. The need for the participation of these individuals for 
effective decision making is explainable on the basis of two premises. 
Fi,r$t,Vthe-^^pecialized areas of responsibility needed to be voiced 
ijl decisions on a simple informational basis. Not only did each member 
possess tlie most accurate knowledge of area needs and capabilities, * 
each major 'decision had an impact on the allocation of resources and 
performance goals of other areas. Secondly, but~o1^eqtra1 importance, 
the level of -personal commitment demanded of each steering committee " 
member necessitated that they have a voice in charting the direction 
of the campaign. , , ' 

Despite the overall suc.cess of the steering committee's performance, 
^ ' Id 

■ '15 - ' ' 



the implementation of a membership-policy which would have distinguished 
between area responsibility roles versjus supt)9*rt functions would have im-' 
proved the effectiveness of this committee. . The ratiojpale of this retom- 
mendation is to licnit voting posi tions-on' the steering committee ^to 
persons whose area.(s) of r\Qsponsi bil ity ,are both ^aj or and clearly inter-' 
dependent to other -major at'eas of responsibility. In either words, vot- 
inj members would have areas of responsibility that- would be necessarily 
oriented to, and have to be coordinated wi.th, the total X^impaign effort. 
Had this policy, been. implemented in the campaign. under discussion, the. 
roles of technical director^ arnd graphic/photography support would not 
hSve served as voting jnembers of the s^teering committee. The exclusion . 
of these roles would permit the- addition of two other important afe^is of 
responsibility— finance director and event ^manager-^without expanding the 
-'size of the committee. The pressing need for a ^finance director was 
realized for the initial planning stages, but an individual who was . 
both capable and available was never located." As a result, the financial 
area had to be assymed by the CF '72 director. 'm^gTeed for an event 
manager is recognized in retrospect. Th.is individual ,wotrld have the re- 
sponsi])ility for the organization an?l coordination of the^ physical stag- 
ing of the fair. Although the primary emphasis of this-roTe^would be 
oriented to areas; of entertainment, concessions and the recruitment and 
coordination of volunteers to staff the fair; consideration inight also 
be given to include the are?^ of decoration^ and floor arrangements. 



- As roted abo\(ej'the concept, of a statewide^candfda^es/issues- fair 
was.'an tinprov^ir idea\^Recognftion of this situatf-on aade the spon&orship of 
the event by the Center\oK the Study -of Pradfvcal Pblitics more than a . 
coincidence. Rather this tvas a tattical decision to transfer the support' 
of 'many memfiers of the po;litical conmunity -for the/ Tenter to Candidates.' 
Fair '72-.- In followjrig this course of ^action the fair campaign was not 
only^Brovided a' le;N^head,nvhich exh'ibit^a^he prestige' of Washington's 
■ politipl UadeK^h'ip, but it was also instrumerital i| evoking the ^ctive 
support of individuals wfio\ad cooperated with the Xenteit»^'n the pastr ' 
,,^The underlying strategic giaal of the .campaign. was best phased in tlTe 



Trom Congressman. ihoel Pritchard, "To make t^^e fair a' 



.advice received 

success yot^''wil> haye to make Candidates* Fa.ir '72 the thing to do th'i'§ • ' ^ 
y^ar." .In other words',* the image which Rad^ttf^be' created fot- both '.the 

» ^ i ' • • * » 

po1:iti:cali_£oninjun4ty ancUthe med4^ was that ih^ fair wou-ld be a siqiji^ficclnt - 
pplitical^event^which they'couid^not afford to ignore. * With this- strategic.. " 
objective in mind, the closing -stdteinertt. of the initial invitation -to ' 
potential' particitsahts read^ "There 'atll be'.no greater foryfhrfor .candi(Jates ./ 
and baljol: issue spokesmen. . .than' Candpiates '. Fair '7^."- Iff Var.i6:bs' ways "ali- 
efforts were directed to communicating thWth^e in a promotional- campaign 
of increasing mome'ntum; a mcfmentum that peeked in -the two v/eeks prior. to thV 
event., , ' ■ .„ > , ' ^ 

A necessary component .ef re^ilizipg ^this strategy was' obtained wfth- the ^ 

early commitmejit of KOMO-TV to provide' extensi ve prime-time coverage of the' ' 

" . .. / ■ ■ * ■ .' • ' 

event. This, dommitment not only lent credence' to the sigriffifcance 'of tlie 
event in general, .but the opportunity for .'free "tele vision exposure is -a ' •• 
desir*able commodity to individuals competing in the political arena. With-- 



out 'this asset the event would not have been able to achieve its success 

in a-ttracting the partidpatjon of candidates and ballot issue spokespersons. 

Jtiis is particularly true in the case of. statewide candidates.- 

Of crucial importance in 'laying^ the groundwork for the peaking of the 

^campaign was the CF^ ' 72 Fund Raising -Cpcktail Party of September 21st. This 
pre-fair e\^ent served to demonstrate, as stated in th'e hopeful pro^jections of 
the campaign staffers, ''that the .fair bird can.flyl" Through a tactically 
dangerous, but necessary process of flaying the media against* the 'candidates 
attend»g against 'a hopefully larae guest list, this event was an outst?and- 
ing success. That is to say, the persons of each' of these three igrojups were 



persuaded to att^d on 'tlie assurance that thi other grotfps would be at the . 

cocktail party; a fact that was not total ly .^tcdmpTisli.esI Ajntil the evening 

'6f thie p^rty^' In add/tipn to yielding about 10 rpercent of the*campaign 
' ^ ' • ^< , * • 

' f • - ^ . - ' • ^ ' . - * ' » 

budget, the favdrable media coverage of th-is event/establ tshed the image of 

suecess that served a^.^^'^b^sFliTiB^iW'^ the political conmuntty • 

.and^the Tnedia that eF.'-^72 was '^the'thin-g to do this year/". As summarized 

in cJne newspaper^' th§ fund raiser, ^'look^d like tihe political part^r of the 

general electfb'n ses^s.i on T. . .according to Prichard, Candidates* Fair '72 

will be one. of the ;niar^ijnportant affairs of this y^w... . " 

• The final. com^)'ooent th'at- would assure.^ success ^of CF '72 was* to take 

measure^ that woQld dfcraw/lalrge crowds.- *to tRe event. 'This.ta§k was approached 

To be ahle to prqn)ote more than* xiqnilng^to' 1 isten to politicians 

as a civic duty, it was decided that the almo&phere of the' forum 'was to be 

tha^of a festive "splrit"the rev^i vaT.'-of politicaT Americana, Thus, the' 

campaign could prorftojte the exci teme)it -and 'entertain^ment aspects . of the event. 

Th6 steering committee al$p concluded; itiat there was a need^to feature one* 

or more special attractions to -guar^rjtee the crowd drawing^ capacity of CF '72. 



/ 

/ 

/ . 



In .addition to a continuous, effort to ferret out possible debates/ t)etween 

major political contenders^ there were overtures Initiated t^^ arrange 

severa.l al ternatives, ^^^ator Henry Jackson was invited tO/^glVe a keynote 

adfiress but the fair could not compete with a' presidential campaign CQmmit- 

ment of the Senate/ in. Kentucky-,. With the assistance ^f KOMO-TV consider- 

able.progres^ was Iffade toward featuring-the stars from the MGM film "The 

Candidate." The feasibility^of this pfan eriried when. MGM- cancelled their 

^ plans .for a oromotion program of "The Canxi.idate", in the. tlofth west. Efforts 

io.obtain Chet Huntley as a keynote speaker bogged -down. because" of the 

inabil^y qf CF 72/to fund or promote a Mdntana-Seattle round trip fligh" 

Thus; . the Z-30 a.niT*phone call .f rorrf the Evans Committee inquiring on the - 

feasibility of specifying CP *72 in Governor Evans challenge to debate 
; ' , * , ' " . * ' \ 

former Governor gpselUni was 'a welcome reli'^f after ^eries of frustrated 

.attempts .to. arrange a -(^e^ture- a'ttracfidn. ^ , ' = ^ > ^ . ' 



4 
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The financing-of the C;^ '72 campaign and the. staging of the event was 
■ the' responsibility ofi^the fair organization, not North Seattle Commun^^ty 
College. Consequ^ly, the revenue and resource producing approach \^s ' 
that of fund raising events and direct solicitation. The only ejcceptibn to' 
this approach was ^h^^^^^s thjit were acquired from the $15 registration 
fee which was paid by..;p'^hj;lidate anch'ballot issue committees that particpated 
in the^vent. Figure "3 ,''-Wlbw\|favides a suitmary financial statement of , 
the contributions recei ved' by "CF '72- and distribution of these resources. 

In view of the fail ure.tgVecruit a finance director, th^ responsibility 
of this area was un#r the 'direction of the' CF '72 Director. i The absence 
of an individual in the organization who concentrated solely on fund raising 
was reflected in the minimal organization structure to pursue this function. ^ 
Wijth the exception of Patricia Keller, who took charge of soliciting monies 
from the AHE chapters, the formal or"ganization was limited to the NSCC 
solicitation coimiittee.' The effort ef this committee did not extend beyond 
college personnel..* 
Fund Raising Events 

The first fund raising event took place on August 6th at the cabana of 
^Executive Estates. This was a' .swim/buffet party which was tar&eted tow»d 
student attendance. Thus, the ti cket? were sold for a nominal donation of 
of $1.50 per person.** In addition to the objective of raising a small amount 



ne object 



*See Appendices^, Section A. Item 7 and 10, resj)e.ctively, for sample of CF '72 " 
pledge card and solicitation letter sent to NSCC Administrators. 

**See Appendices, Section A, Ltem 1 for sample of copy of ticket for this 
event.* ^ ^ ^ 



CANDIDATES'^ FAIR '72 
Financial Summary . 
March 31, 1973 



Income Accounts ' 



Cash Contributions - ; $3,547.05 

In Kind Coatri but ions ' 4,851.30 - 

Total Contributionsr - 

Liability Accounts Outstanding ' , • 

Politic Center Account-Overexpepditures '2,00 

» » • > * 

..Accounts Payable - CF '72 Director . 10.52 

Total ■ ■ ' ■ • 

■Revenue Accounts 

Fund Raising Events* . ' ' $ 948.25 

Individual Contributions 769.05 

Organizational Contributions/ 5,416.05 

Fair 1^egi*stration Fees^ ^ . 1,265.00 
Total Contributions 

Expense Accounts . , ' 

, Advertising Expense $2,342.88 

Xoncessions Invenll^y Expojrisfe 197.74 

Decorations & Costumes Expense '973.48. 

Fund Raising Expense ' 295.83 

Graphic- Expense . - 118.26, 

^ Mi-scellanedus Expense v. 2,198.57 

Office"^ Equipment Expanse 715.73 

Office Supplies Expense 272.49 
(cont'd) 

28 " ' - 



Expense Accounts (cont-d) , ' !: 

Petty Cash Expense • '"$' 37.96 

Photography Expense ' tl2:64 ' 

postage Expanse . ; " 326 .'98 

Printing Expense' 382. 4* ' 

Public Relations' Expense , 103.69 

Transportation Expense . ^ ' '4.47.12 * 

' . ■ ■ . • - . $8;525.81 
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': ; ;■• -of start radney;,^he"•?htent,df..t^lt-p4rt>.wa?;aT^o.4o•■'m 

, .yi si ble .to students l5eCofe',^h'e*<;l6^i^\6rf 't-hg.^upmef/.sess 
, ' ' . Pressured by the. e1osifig\of , summed 'siessi'oi9^''^'t,h^ 

• • . •" * was 3 premature venture for' the gapa))iJify.of 15ie .CFv '/2;Dr^ariizaj:iqn. , ;Y ' 
: ■ •:' A ^r-'' •••■.-> 

.."The turiiout of about. for.ty(-^fj:vV*5er^ oris yfeldWl. aj.prbfrt .of .$66.bO/J't'P"ne- J\- ' 

* ■ , ' thetess,.gtyen tlie 'liabiUt^s of a last miaute tdea'for the paYty^."late ' . , 
;.»■ V . ■ • .• - ' 'f.r- "'' . ■.. - • ■;. ■'■ .■ •■ ; 

'^prfnfing of ..tickets which. Teit erHj^'five days for. a poorT^ coordinated 's'aTes. ■ 



, J'effort^ the{event was Trisiructivel'' \. f^or tbe* newcomers .t"o;thi-s- tjrpe of - / 
/'^ , "attiVjty It prov'i^ed a, .co'ncreite deinonstr&tion that advance planning k^.. .r 

' /^^eoordiliatiW are- ne^eded' for even" minor events, ; . ^ 

t \ r./Tl>e GF^ '71 cookta-rl farty of September ^lst**stood in srharp contrast 
. , to tJEie first'fund "raising attempt--t)Oth in t,errti5 of brganizatijanal coordjna-! 

, tioD a^ncl, success. ^ Jhe\*e was an early i^ecognjtion. that this would be the, 
. ^ : mat>oi^ fund" rais-ifig', event.- By ear:1y August, the date of September Z\st wji§ 

'.scheduled ;^ar the party and the financial t^get of $1,000 was- established/ ^ 
The dat6i of the -party wa$" calculated on/tvyo'criteriat ' Fij^st^ to facilitate' 
- "^maximum tand'idate'. attendance' and res^jjfUaht' newswor*thinfiss of jthe event,^ the -/ 
dVte!ii>d to. be-^ffer th^'pnimary eVeirtiofi but before the cocktai.l party woirVd' 
' '/"/have tq compete wtth,ithe florid of , news and activity' that would. come' lat^r^ . 
' / 4n the campaign 'Reason. ' Secondly, -f rem ^a financial viewpoint, the date was 

'/sgleqted to jna/.1m1>e .Jkh.e attendance ..bf college persl[>rmel thys providing a \ 

>V . •^••/^ •*^^'' \ . .* ' *• ' v. '.' ' • . ' •\ 

* baseline of payi^ng gu$st$.^In evaluation of the date selected-rtwo^days 

. \after prifnaVy eleciioh—thfe only* potential probl.em was convincing candidates • 

^ ' ' to attend when their greatest desire was to relax a^ few .-days', after their 

/ ^- ' ' ^.primary battres. However, when the potential problem of gandid>te. avaiT- 

^ ability was 'pVaced' in juxtapositipn ,to the projected needs of CF/72 for. 

worWng capital, the financial needs had to dominate thje "decision. ' Examinar/ 



tiori^of Figure 4, helow-, illustrates the. poor financial conditiof> of the 
campaign ih'^he'month of, Septenib^^r. - . ' 



The largest ^fhK$ to sell the $5.00 per couple tickets for the^ cocktail 
party, to persons not assWiated with the college was through the medium of 
rpljotyped letters^* Approximate >y^ eleven hundred invitations were sejit via 
this process to candidates ,i lobt^ists in the Puget. Sound region, and other 
community and po111:icaVleadership of greater Sfeattle. Additionally, letters 
Qf invitation were sent to names on select. organization mailing lists and 
selected personnel of the Seattle Community College District. Supplementing' 
the diredt mai*l effort, there was a person-torperson s^les drive^ through the 
efforts of the steering cojranittiet'^eQJil^^^^^^^^ supporters in the community 
and on campuses, and the NSCC Solicitatiorr''6€M]ittee.^ 

The follow-up on the f^obotyped letter inyitatibns took the' form of a 
telephone blitz that oper*ated orv the evenings of September 18th, 19th, ancj 
20th. With the caJperation of faculty and division chairmen who jnade their 
telephones available, fifteen to twentyrfSve*telephones were operating on 
these evening^ V ' 

Publicity for the cocktail party was targeted at several audiences: the' 
general public, a large number of organizations and college personnel. News* 
releases were the media for calling the attention of the public to the party, 
while newsletter releases were directed to a wide array of organizations^* 
College personnel newsletters of the district and the campus., along with sales 
pitches to various faculty groups and organizations, also solicited attendance* 



*See Appendi.ces, Section--A.. Items 2 and, 3, respectivei5^, for sample copy^ of 
Cocktail Party solicitation letter and ticket* ^ 

**See Appendices, Se^ction B, Ltems 4 and 5, respectively, for sample copy of 
n^ws releases and newsletter release* g 
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^onthe NSCC campus, personnel were also reminded of the party vfa the 

.assistance of secretari'ies in all divisions,* 

/ 

^ As for the event itself, which was coordinated by Susan Brandt, the 
' objepsive of maintaining a Idw overhead was achieved. Through the coopera- 
tion of M^ryl llagnon the cabana of Executive Estates was provided for the 
Cocktail Party at 'no charge. Catering costs were eliminated by having the 
hors d' oeu\/res prepared, by several members of the CF '72 organization and 
the recruitment of a bartender from a mixology |ehool . Decorations ftere 
borrowed from the inventory 'of materials that had started to accumulate 
for the decoration of the fail' facility. Consequently, overhead expendi- 
tures were limite^ to the cost of food, liquor, miscellaneous serving • v 
supplies, a banquet permit and gratuities for the bartender and busboy. 

In terms of evaluation, the ticket sales and oVer the bar contributions** 
of almost $900.00 from the Cocktail Party came cjose to meeting ,the financial 
goal of this event. From the public' reTatrons standpoint, the television 
coverage of the 6vent performed a significant image-building function for the 

CF '72 campaign and the fair. . - , 

■ ' ■ ' \ 

However, one should not assume that the final success was achieved with- 
oat considerable difficulty. The first problem arose when it was not possible 



*S6e Appendices, Section A, Item 5 for ^sample copy of reminder memorandum 
to figCC Divisions. 

**Because of the stringent limitations of the;, banquet .permit, the sale of liquo 
was not permitted, even under the guis6 of script. Thus, a successful ^ffprt - 
was made to encourage contributions at the bar by the placement of placards 
near brandy snifters on the •bar • tTie decision to abida^by the le'tter of law 
outlined on ^ the banquet permit was made despite the recognition that the l&te 
purchase 'of the perinit would have made enforcemept of these provisions 
impossible. 33 , ^ 



♦ * «* • 

to initiate the robotyping of\he cocktail party invitations on schedule 
because not enough leadtime was allotted for completion of the pre-primary 
invitations to candidates and ballot issue committees to register for the 
fair. As a result, the completion of the registration liqtters had a ^ i 
-l^equential impact on the failure to meet cocktail party 'deadlines. Although 
^/ this wa's partially offset by the rental, of a second robotypewri ter, it did 
not prevent the disruption of the proper planning and execution of the 
telephone fol low-up on the cocktail party letters. The telephone follow- 
up would have been more^effective ,if it had started a week earlier. 

In the area of media relations/' the electronic coverage of the CQcktail 
party was excellent. An area of improvement might have been in placing 
greater e'hiphasfs oni' fol low-up coverage in the print media. In addition to 
a possible society page story, an immediate' press release with good pictures 
could have yielded additional coverage, Althpugh press releases were delivered 
to some weeklies on the Monday fpll/Owrng the event, several editors insisted 
on good pictures for the best placement of the coverage.* ifie available 
photos were poor at best, . , * ' - , ' 

Direct Solicitation Fund Raising 

The direct solicitation fund raising was organized ardund three methods: 
personal contact solicitation, person-tb-person letters, -and target group 
mailings. 

The personal contact solicitation was directed toward interest' groups, 
businesses and .individuals. The initial effort for large contributions focused 
ut)on the state organizations of educational interest groups and later '^x- 
panded to include a broader range of interest groups ^ind the loca] chapters 
of educational organizations. The approach to the various int'el^est groups 




cni/^" > *See Appendices, Section B, Item, 8 Tor sample news release of September 25". 



was made at«the point .which seemed -mos.t accessible; i.e., when possible, 

the initial. .contact was made with an individual in the organization knowa- 

by someone in :the CF ' 72 organization. It^was in 'this area that the public 

.relations- work of the Center prbgram ,in the previous. year /and -a half proved" 

• ' . ' ' ' 

to.be very beneficiaf.. . . 

The most common business organization *;'oli citation wa/-for irr-ki'nd 
contributions, either in the form of an outright donation or: discount rates.' 
on the materials -or services. This approach appeare4 the most feasible for . 
success because the CF '72 organization lacked the "heavi6s"' to acquire ■ - 
substantial contributfotis from' the business community and was also faced with 
the implicit problems bf-.-a public institution tapping college vendors In 
regard to in-kind-contributioW. it is also important tp yote that NSCC was 
most cooperative in lending office machines.. • - 

In the area of 'the direct mail fund raising effort,' the, objective of 
' the, person-to-person letter project was. to e'nlist the ,assistan^ce of persijris 
who \^ld sign personal i zed fbrm letters to friends and'associates soli- 
citing •financiaTsuppor.t forjCF '72.* To'-minin3ize the efforts of these 

* ■ \ . Y 

signators, the letters were typed by CF '72 volunteers and returned to the " 
/ - - ' • • * ' ■ «- • 1 • 

individual that prepared the pe^^sonal mailing list for signing. The other 

direct mai\fund raising project vyas that of sending robotyped letters to 
members of selected civic and servij^e organiz'ations in the -Seattle area.** 

*Se| Appendices, Sectiion A, Item 8 "for sample copy of perSon-to-person 
sol^citation-4eJtter. . ' ' ' ^ 

**See Appendices, Section A> Item 9 for sample of copy of direct mail 
solicitation letter. ^ ^ 



An evaluation of . the sources of contributions and the forms .of^? the* . 
contribution f^om the dfrect solicitation effort reveal in-kinci contri-. 



Butions ranked first ($4,85.1 J30) ; with businesses and dther argani^ations^ 
as, the primary contributor in this category*' Excluding revenues derived 
from fund rfiisin^^ events ancl| fair registration fees, ihterfe^groups and \ 
other organizational aash" contcibutions ranked se^cond ($1 ,05O,l0O) , followed 
by individual dQntributidns ($284.00). 




A Critical evaluation of the direct solicitation fund raising el 
brings to ligl>t Sigaip the greatest liability of'the total fund, raising 
program— the ^absence of\an effective fir|ance committee that extended beyond 
the limits of the educational community; or at the very least a member of ' 
the . steering committee who. had fund raising experience and the willingness 
to specialize in.'this function. Had therej)een such an individual in the 
CF '72 campaign, not onl y^wouTcTthere have been adequate start monies avail 
able but a mor^e extensive and coorclinated\fund. raising program Would have been 
>feas ible> Even though suffici ent^funds and resources were eventually raised^ 
to finance both the campaign and. the fair, the postporiement of several aspects 
of the campaign until monies were available hadVegattve implications for 
optirnum coordination and effectiveness. In addition,' the 6ften futiie* 
attempts -of the CF *72 director to fill this Vacuum were^^costly .in terms 
or-the proper allocation of time.' .Much time and effort was expended trying' 
to track down,))otential^ source|^^f large contributions. . " / , . • ' 

-In focusing upo^ techniques-/ the direct mailsolj^tatio projeqts^ 
"produced no revenues. However, this^was not because the apfproach was 
necessarily faulty. The person-to-person letter., project never really, ^ > 
materialized because, of the absence of an effective effort^^fcc recruit < 



indiivjduals t.o sign, s^olicitation letters. The mail soh'citati'ijn 

of- select iorgamzational memberships Was'a fumble the part of office 
volun'teW. Soqie 800 hundred'letters were prepared "a'rid never sent 
Fair Reotstration Fees • ' • ' " - 

; Another .important source of revenues jvas derived from, fair registration 
fees. After consultation with several candidates and -other politically 
knowledgeable pe■rsons•the^steerin9 committee concluded that candidatV'and ' 
- ballot issue, committees- could be legitimately asked to bear a Small share 
df the^costs of the fair. Furthermore^ -a^mandatony Registration fee would* 
be a subtle way of communi eating, that -CF / 7^, was offering them morevthan th^ 
many free- political forums^ and meetings to which candi dates' are i-nvited 
The,.$15.00 .registration fee was, decided, upon. -as.. a reasonable registt^n, /. 
fee for ,any serioi^s political contender whi le permi-tting access, to thi 
event -for the less affluent campaigns'. ■' 

-By the end of " the first, weeic of September three llu'n.dred and°six cahdi. 
date^ "for statewide," congress-ioilial arid state legisl^ti ve offices receiyted 
an invitation to particToate -in Candidates' Fair '72., Also invUed at 
this time weKe 'the chairpersons of committees .which were formed to subport - 
o"r op^pose.. statewide ballot issues,; or at- least those who could"be ^oqat^d * 



*Though-& iis^Sof candi dates was eventually made- available from the office 
of the Secretary of State, even the voter p'^amphlet. on ballot issu/es does 
not list the-nc^mes of ballot issue' committees ..and their chairper^oni Often 
a committee does not exist. .The problem of locatingbal lot issufe. committees 
continued to the day of the fair. Ballot issue committee had tl be t-tated x 
.'trom newspaper references, civic organizations, hints, from the /office, of 
the -Secretary of S.tate, etc. The other problem, which 'ev6n ap/lied to *' 
^'"-'ing candidates, was th'at-voter pamphlets are oriented to election days ' 

:^en^'were not. published- in^6lme for the advanced organizAtiftnal tasks 
or^g^^jS^. . .. \. - " r 
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^ 'The invitation took to tt^e fo^^ijg^of a robotyped cover letter, a re'gi strati on 

^^.-^^'"^''^ ! ^ \' • . " \^ * . 

. fom and a copy op^^iieCf 72 'New? ' THe irjtent of the pre-registration 

invltatjpn^in addition to providing for, the early scheduling .of the^fair * 

campaign calendars, was to gain a response frcm the campaigns that was. ' 

.needed for plartning ptn;jposes. This early^^mailing wa^sVlso an ^ef fort to 

^ ' - ' ' \ ^ . , ^;\'^ ' \ • 
afcquire much needed funds , for the CF *72 campaign-. . 

,^ ^ The second mailing was 'a memorandum sent on SefJtember 25th to advise , ' 

- \ ' • ' ' 

'the-winners of primary races and ballot issue committees that not yet 

' ' ' . - \ ' * ^ 

registered that October 4th was the registration deadline,** A secoqd copy 

of .th& registration fbrm was enclosed y/ith this memorandum. The. rationale . 

of scrWing thi*s memorandum was to provide a reminder^ but it was a3so an 

• effort to show gause. ^or action on .Ihe part of campaign committees by 

making it clear that , an .immediate decision was neces'sary. Between the daie 

of this memorandum pind the registration deadline Q^impaign committees that 

had not registered were contacted via telephone by a member of the steering 

committee. The telephone follow-up placed particular emphasis on contact-' 

Ing ballot issue committees which CF *72 h'ad^ a^ difficult time tracking down. 

The September 2$th memorandum and the follow-up' telephone calls proiiuced 
* . ^ J" ' • " • . . 

a response from campartgn committees which extendefd past midnight on the date 



.of the registration deadline. 

Also worth rjote is that in the period following 'the September 26th,^ 
fiQrandum attentio/i was focused on inviting candidates for 'the Superior 




til an eleventh hour telephone call from Judge Steere it was the 



*See Appendices, Sectjfeon A, Items 12 and 13\MtJ lA for sample b,f -dnitial 
letter and. enclosures'Unytting candidates a^idi^llot issue coihmittei^ to CF *72. 

**S^e Ap^ppndices,' Section A, Itiem 15 for sample coj^y^f memoranduin to remind 
potential participants of the October' 4th re^istrauron deadline. 

' ■ . . ■ 33 38 •■ 
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lief Bf^the fairvleadership that \^invitation of judgesKi'p candidates* 
partibipate iji; CP '72. wou-ld have been inappropriate because of'^tbe 



te' 

to udrLitiDdLe in^ Lt- ' /z wnii.in hAvo hoon inapprop^ 
imposition of certain legal. ethics in judgosjijp races'. When this mis- 
conception was corrected by Judge S tee re a concerted effort was made to ' ' 
correct the error. - * u 

■The final mailing to candidates and ballot issue campaigns was a " ' , 
memorandum of October 7th whfch briefed fair participants on aspects related 

is 

to the fair— speaking' agenda /booth decoration, VIP room and parking^* 
Mana-gement of CF '72 ■monies ' ' ■ / 

The monies contributed to CF '72 were nonaged by the CF '72 director 
^ through the use .of three accounts: A checking account at Peoples National 
Bapk, Northgat<(#121-02.919-3);^A North Seattle, Community College account 
entitled. Politic Center (#400^3^911); and a limited drawing account 

'established bj the NSCC Student -Caucus - (#160-3P08) . Within the fair organiza- 
tion 'the re was also established an account to provide a means of advancing 

•personal fhonies to CF '72 in -the initial phase of the campajgnV The latter 
fund was used "when the results of the fund raising effort were not sufficffent ' 
to meet organizational needs. . \ ' 

^ The rationale for. establishi ng a non-college account was dictated by 
the financial structure and op.eratibnal procedures of the f^ir orgahization; 
I.e., in terms of the patterns of funding and expenditures the fair operation 

was not similar to an educational institution. Not only was most of the 



ee Appendices, Section D, Items 1, 2, and 3, respectively, fo^opy of 
mple letter briefing participants on various aspects of the fair CP ' 
ecklist, and VIP parking permit. ' 
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funding acquired from non-coVlege sources-, the funding was sporadic and ^ 
uncertain. Jhjs. funding pattern in conjunction with the need to meet 
unforseen daily expenses, made the potential of following college procedures 
for the expenditures of monies less^ than feasible. There was also the 
limitation on items that could be legally purchased once contributions 
were deposited in a college account, and thus became 'State monies\ For 
'example, if it were not for the non--col lege/account it would have been 
impossible^to purchase" liquor for the fund raising .cocktail party., ' 
Further;jDDre, th'e CP *72 organization was often coiaf rented .with the "cash- 
on-the-barreKc^attitgde of 'businesses; a common policy, when dealing with , 
any organization wh^xh is' even remotely cdnnected to the election arena. 
From a more positive vtwm the flexibility that was provided by * 
the ability to operate on a^^^h basis allowed OF ^'72 to negotiate many , 
discount arrangements with busirte^es or individuals who wi^shed to 
support tjjie public servicTe efforts ,oiv:::<;F '72. Ta i 11ust;rate, Keith Lane 

' " "'if: 

of Pioneer Rubber Company, Pdrtland, ^pur^t^sad t>al loons on behalf of 
CF *72 at the vendor rate. Since this .was a -^sii p^rchas^ it was necessary 



.to V^eimburse- J<e'i th Lane immediately..^ 
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Seattle Post-Infaiigencer 



C8 S Sun., July 23, 1972 * j 

North Seattle College Planf 
October Candidates'Tair.?^';'^;^^^®^'' Farr 

To inform Voters 



North Seattle Community College will 
preAnt a Candidates Fair '72 on Oct. 14, 
featuring speakers representing all issues 
on' 'the November ballot and legislative 
and congressional candidates. 

NSCC's Center for the Study of Practi-* 
cal Politics is sponsoring the fair, which 
is non-partisan and aims to • familiarize 
the voter with all sides of the issues at 
one event. - 
, Vem Anderson, director of the .Renter/ 
' said. "Many citizens may he over- 
whelmed by the number of candidaltcs and 
issues which they must make a 



decision in the November election, u i^-h hw *k« r^M,- i 

-There are Democratic raUl/jTSS^ 
there are Republican raUies. but i diehard democrats met with 
pie are not- provided the opportrwkatkwRepublicaw at the recent 
hear the positions of the candicfund raising kick-off bsah for 
both parties unless they allocate Cudidates' Fair 1W2. 
siderable'^ount of time to-'goin Ahoott aU U>e winMis werc^ 
partisan rallies." tbere,^a| with aboutaoo sdcct 

'That's asking a lot of the vot<«H^- Accordini to-Susan Brandt, 
derson^said.. 

Congressional candidates .from the 1st, 
2nd, 6th and '7tK Congressicmal pislrict^ 
will be ii^vited to speak, as ^ell as candi- 
dates forjhe State Legislature. 



NORTHGATI JOURNAL 'Wf*it$Wy, A»f^ U, W7 

10,000 Expected To fWeet 
Ciindidates At Political Fair 



chairman 'for the event, the part 
could not 'have been more 
successful "Any doubts anyooe 
may have bad about (he coDc^ 0/ 
a regional candidates' fair were 
certainly ^erased by the show of 
support we rectived," she said. 

Candidates' ifair 1972 is a non- 
partisan political event planned for 
Saturday, Oct 14 at North Seattle 
Community CoUcge, The regiooal 
fah* will feature candidates foe 
statewide office, as well as 
congressional and legislativf» 
candidates from the l$t> 2zy< 
.and 7th Coogressio^i ^ 
Issue gjokesmen w^'* ^ 
speaker time K 
pro^jjjin^r ' ^^e 



cxp^ 



« Washingtoii/s largest non- 
partisan "political fair" is 
scheduled for an October 14 
,(Safurday) debut at North' Settle 
Community CbU^ger 

Yernon , Anderson. NSCC's 
director of the Center for the Study 
of-Practval Pojiti^aijd the fair's 
chief ardutect. reporte<rthat"^50 
candidates and representatives of -campaign 
the many ballot issues will bc\comro»*V-|'V 
■ mvited to present their views at the f^' a ^ ^ 
xlay-long affair. Anderson predict^^ \ 
more than 10.000 pcopl 



expected to meet the^ndidates m 
pfcon 

~ Anderson aiuiounced that NSCO* 
students and faculty members have ^ 
formed a model campai^ 
organization to pubhcize an^ 
the Candidates' Fair 
run hke any ' , 



V . 




fiupday, October 15, 1972' 



Everybody [wins 
as ma Is tangle 
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By RICHARD W. LARSEN 
> Political Writer ^ 

Against* a .T)ackdi:"op of lunting and, 
balloons, to the "sounds of cheers and 
jeerd, Gov. Dan Evans and former 
Gov. Albert D. Rosellini came to- 
gether in their long-awaited debate 
yesterday. 



^ ^ / ■ 

Todjiy The Times continues lis e: 
tensive coverage of the issues an 
candidates on the November 7 b« 
lot, initiatives and referendums c 
litter control, campaign ;r^t«tlo 
and government consoUdttibn ti 
examined on A 24 and 25. The cii 



^ As with the ot.her areas of the CF '72 camDaign.' the mediaiCr^l^tfons 
^function was desjigfiefl and execyt;^ed by^e fair organization.* .The responsi 
bility for directing .and coordinating media relations was accepted by S?&lly 
. Temple in June. Debbie Thjpmas acted as assistant media relations director 
until Ken Risfinle assumed this' role.** Acting ih'an advisory capacity to 
j the planning an(i^<ecution of the ftiedia relations function were; Lee 

Bartlett, Wee -president and Assistant General Managgr, Cole- and Wgber ' 
. Advertising and Pub.li eolations; Art MacDonald, Special Pi;ojects*- 
Director, KpMO-Television; and Tim Bullard, Public" Affairs Director, -KOMO 
Television. " . • * 

The decision to create 1 media relations program which operated-^ 
independent of the NSCC public information office was premised by several - 
considerations. Once the scope "of the CF '72 media relations effort had 
bee^ determined it became evident that the dimensions of this program 

•VotlM have prdven incompatible with the diverse responsibilities of tfie 
college public information office. "There was also the realization that " 
the nature of 'the'fair media relations program* would necessarily exhibit 

.characteristics that would be more similar to a political campaign than 
the public information function of an educational institution. And finally, 
— 2 ' - ' 

*Jhe authority to create a media relations program which was separate from 
the NSCC public information office was based on the verbage of an June iS, 
^ 1972^ contract between NSCC and the, CF ' 72 director which charged the latter 
wLth "all management and planniijg responsibilities" for the fair effort. 

I 

*^Due to shifting organizational demand Debbie Thomas was needed as the 
.administrative', assistant to. the CF '72 director in mid-September. 
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the media relation of ^he -campaign would necessarily become intrinsically ' 
involved in the overlapping area of publi r relations and advertising : ' 
functions of the effort. . r* . ' ' * / • * 

Early planning delineated a media strategy caMing for the standard 

*. . • 

approach of builjling a momentum qf news coverage with the overall objective 

^ of .peaking the news coverage in coordination with the othe'^ promofcionar 

. ' and advertis-ing aspects , of the_campaign. ' W-ithin. the confines^ of -this 

Strategy the. effort was not.only^to Obtain coverage, but well placed ^ 

coverage. Thus^/ the emphasis of the media relations program was :^irected 

toward political editors, not. educational editors. The rationale of this 

• .tactic was, among other considerations, to avoid playing out the .newsworthi- 

ness of the. event by'receiving the more easily obtainable 'edu^Vonal • • 

^ove rage, was f^t that such coverage h&d the potential of preempting 

.the possibility of superior pol itical ■ coverage. ' 

As -an essential compoAeot of a good media relations program the total * 

authority for executing'the effort was placed under the control of one 

individual --the^jBe^^ irector. It is only in ^lich a manner 

|hdt optimum credibi^lity and rapport with the medial can be established'' 
- ' ' j 

and maihtaineci. ' WitFlhis ob^ec^Hiite.^alientuth-e, public information 

office of the 'college was -requested to chjinnel all majters^, concerning the^ 

^ fair' to the CF '72 media relations director. Thus, although the media 
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it-lSas alsoM'ncumbent' upon the media relations-erector 



the latter ef^oHt a'working relationship was established with the various 
media which facilitates excellent electronic coverage of the September 
fund raiser ajnd miscellaneous news and feature coverage in Seattle dailies, 
weeklies and specialized newspapers. This division' a]sd assumed the , 
function of maintaining ^ coordinated relationship betweea the fair 
effort and the public affairs office of KOMO Television. In a support 
capacity the media re'lltions division also ass^isted other areas of the 
campaign by preparing various support item.s— e.g., the CF 72 Newsletter, 
a tabloid newspaper, and copy for^new^paper display advertisements. 
-. The news release output was initiated pri July 17th with an information 
release announcing plans for the staging of Cand^ates' Fair '72. This 
•release, as were most of the releases- which followed, was sent to two 
hundred ancf th'ir.ty-four niedia outlets in eight counties— Clallam, King,, 
Pierce, Sam Juan, Ska'git, Snohomish, Thurston, and ^atcom Counties--and 'all 
the wire services. Thus, the distribution waS'-made to all media in all 
counties from which congressional or-state legislative candidates were invit 
ed to participate im the f^ir.* . •, 

. In addition to news releases^' newsletter releases were periodically • 
sent to over two hundred St«te;,and local ocganizations. With the^^bjec- 
tives of publicity exposure for 'CF '72 in Organizational^ news letters, -these 
releases v5ere in' a format clo$^^.to..ao,anpounceinent ?«pi'.-" 
In contrast to the distribution of -news -and R^ic^eftter^easgs^^ 
public service announcements focused on media in.the Grejiter Seattle, ^rea; ■ 
the are,a where the potential of attracting people to the- fair was greates 

— ^ c \ » ' 

• . 9 ^ * ' 

*See Media Rel2^tions schedule ^below. 



CANOiDATES' FAIR '72- 
*MEDIA RELEASE SCHEDULE 



Release Date 
July 17. 



August 1 
August "9 



Septernber 1 



September 1 



September 1 



September 5 
September 14 
September 25 



Informational news release announcing plans for 
Candidates* Fair. 72. Sent to 234 selected dailies, 
weeklies, radio and television outlets in the 1st, 
2nd,-^6th, and 7th cQijgressional districts. ; 
Newsletter release announcing plan for Candidates' 
Fair '72* Sent to 135 state and local organizations. 
^ News* release on report of Candidates' Fair '72 to 
sec board of trustees. 'Sent from district public 
information office to all Seattle media. 
News release on Candidates' Fair '72 and announce- 
ment -of cocktail party fund raiser. Sent to 234 

4 

selected media outlets.*. 

Newsletter release on cocktail party fund raiser. 
Sent to 135 state and local organizations. ^ 
Newsletter release announcing plans. f(^ Candidates' 
Fair '72. Sent to 114 PTA organ^ations of Seattle 
schools. ^ , - — ^ 

Exclusive news release to King County Medical 
Society Bulletin. 

Exclusi^^feature releajse on Candidates |a^ir 'Z2 
to 'Age of'Achievgment and the Retail Outlook. 
News release on demonstration oiF support for . ^ 
Camfidettes' Fair '72 at cocktail p^rty fund raiser. 
, Sent to Seattle weekly newspapers. 
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*See Appendices, Section C, for. sample copies of media releases 
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September 
September 



26 ^, 



3d 



October 2 

I 

October 2" 
Octobe^ 6 



October 9 
October 12 



O.ctober 14 



. PSA relewe— script and color slide .of logo— 
to KOMO-TV. 

News feleas^ on- Caodi dates' Fair 72 and student 
participation in fair organization. Sent to 234 
medi* outlets-. . • ' • - 

PSA release— script and- color slide of log"©- 
"to remaining Seattle' television stations. ' ' 

■PSA release to Seattle'radio stations. 

Notice of-Q^ctober 12th press conference. Sent to 

200 media outlets 'and wire, services. 

N^s'.release promoting attendance at Candidates' 

Fair '72. ' Sent to 234 media outlets. . 

Bciefing packet made available to all media. 

Included cover memorajicium, -Candid.ates ' Fair '/2" 
^^nda, copy of political awareness week proclamati 

of Gov^mor^vans and Mayor Uhlman. 

Periodic telephone^ports to Seattle radio news 
directors. 
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Televisicn and radio stations received the PSA inaterials—script and 

slide orlScript, respectively— on October 2nd. jThe-.only exception to this 
' »,***'' ^ 

was the Sep tenter 26 th PSA delivery date for KOMoT^wIn^^^ to 



provide earlier coverage* 



'The media relation?. program, evaluated-by a re.view of^Jie pyint and * 
e1ectro6ic media coverage of the CF '72 campaign and- the fafr, ^as^jpsi 
effective. Statewide coverage by all media was extensive. Ne^s cove 
in the print media of metropolitan dailies, weeklies, specialty newspapers^ 
axyi the house organs of statewide and educational organizatfons brought* - 
column inch totals which exceeded 2,500 inches. This figure includes 
232 column inches of display advertisement. To this can be added/a total ^ 
of five hours and forty minutes of prime time coverage on KOMO-Tv, KATU- 
TV-, KREM-TV, dr^b^ KCTS-TV. 'An estimated 131 minutes of televisim news 
coverage was broadcasted. Although specific, figures are not available, 
there was .considerable public service announcement time on radio and tele- 
vision.^ The total radio coverage time, which includes a public service 
spej:ial, news coverage and public sem ce, a*n?n>^ is estimated to 

have exceeded 650 minutes. 

Despite the above documentation of the result^^f a successful itedia 
relations program there is a need to give further consid^i^ion to this 
area of the campaign in an effort to ascertain the strengths •and weaknesses 
of this pr^ram. ♦ • - . 

The first issue worthy of consideration is the media relations strategy 
which sought political coverage at the cost of .educational coverage. In 
considering this matter it is essential to clarify that "good" pre-event • 
•coverage ^'n the case of CF '72 had to incVude the objective of creating* the 
attitude in the political coiumunity that the fair was' to-be more than an 
education^al ^event. It was only in this manner that the media strategy c6u1< 
• . ^ " 50 /I o 



WTTTTain a consistelicy with the overriding strategy of^all promotion — 
that of convincing candidate, and ballot issue comn^ttees that CF '72 ; 
would be. a s-'ignific^nt political forum'. Judged by this criteria,, the . ' 

media strategy, wds correct forWensive^ educational coverage would.have 
been a liability; it would have crea^&^^e image of an educational event.'. 
■Extensive educational coverageS-wotrt^^have bubd^ CF '72 with the failures 
of other educational institutions -to attriet^arge c»T3Kds and media cover- 



- ''"^ge^ politi,cal fo-rums. ThTs Gohclusion is reached in furi>ealizatiln . 
that this strategy did cost column inches and that some of the pre-event 
coverage that, was "almost" 'commi tted bySfeattle dailies aid not materia-^' 
lize. The situation simply dieted that the fair had to forego some^ 
coverage to eliminate the ivory tower image of academia! However,, it 
should be noted that a media relations strategy of this type is well 
; advised to search out additional "angles for coverage that may be of interest 
to non-political editors. For example, society page coverage^f^Re'cBH^ 
tail party presented was one such potential tha*: was not pursued.*- Another ' 
area which was not explored was that of media exposure of CF '72 on C/VTV. 

[^operation of a specialized CF '72 media relations program, autono-. 
raous of tfte^^ege pubjic information office, v^as-nw area which developed" 
Hnto a controverTTair issue within some sectors- of the campus; a controversy 
, which may have been averted by better communication among the areas related 
to the sltuaHoij^^e need for a specialized media relations program to 
promote CF '72 has^Jjeen^cl. early delineated above.. The execution of a 
carefully planned strategy--wff^vias^>vastly different from^the publ'ic 
information f unction in terms 'of approach, geo'graphical scope an^i the 
types of media de^lt with--had to be operated as an autonoftious effort. 
Consequently, it was imperative "that the separateness of the two media 
/ ■ relations programs be distinquished and communicated to the appropriate 
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parties at the very^ outset; a happening Which failed to occur, 
on the respective responsibilities--that aV[ media conmunications regar^t 
ing th'e campaign or the fair be directed to the CF ' 72Sperettion andShe 
forwarding of periodic informational reports to the public Information 
office by the CF '72 o^rganizati on— would have provided the basis for a^ 
cooperative relationship between the concurrent media relations programs.^ 
The failureiof the CF '72' press conference that- was scheduled for the 
afternoon of October 12th can tie attributed to the inability of this pr^- 
event* orientation for media to compete with several other press conferences . 
that day, including a double press conference of the Governor and Secretary 
of State. Yet the total lack of responsiveness of the media to this 
attempted press conference raises the question of the appropriateness pf 
this activity; i.e., can a pre-event press conferehcie to a political 

7^ . - . ^ . ' 

ra-My appear of potential newsworthiness to the media? Ujiless such a 
press conference offers the potential of hard news or can be featured as 
a double press conference with a significant candidate(s),or other news- 
worthy figures, the answer is no. 
* As 'a convenience to media personnel coverTn^CF 72, the desks, phones 
and typewriters the registration/student services area were cordoned 
off and desjgnated as a press room. This location also served as a place 
for an individual from the CP '72 staff to feed news periodically on the 
happenings a"tv^the fair to all radio news departments in the Seattle area. 

resMnse of radio news to the periodic reports from the press room 
were unquestionably positive. This was evidenced by the comments of rad.io 
news directors tfiY^aijghout the day and by the extensive use o'f thie news 
materials that were provided to radio news from the press room. The press 
room also provided radio newsm^lfHa specific place to telephone for additional 



information as the day progressed. HoV^evfeV, the use of this facility by 

DO. 



persons from t^print media was minimal \ Only l/al 
wire^ervice made ex^fens^ve use of tt^ press ^ 



ale Nelson of the AP . 
L If\he press room 
facilitated the efforts of the" AP wireserviaeVt can perhaps be justified 
on this basis alone because of the statewide iov)srageth^^CF *72 received 
com this source; including photo that v^as^ fed Newsweel<>^ndependent 



of thiSs^tionalfe, cons i<le rati on must be given to th^ reason that\l^ 
press room v/as^t perceived as a conveniy6nce to other membe-rs of the 
.print media. With>tKe^ advantage of reti/ospect, the largest impediment to 
fuller use of the press room was ,that its seconds^floor location isolated 
this facility from readjc^access to thfe action on the floor of the fair\ 
For the same reason, a large number/of newspersoils were not even awareX. 
of its existence.* ,^Consequently,-ythe .limited use of the CF '72 press ~^om 
should not negate the feasibility of such a facility at this type. of . 
event. ^ Howe\^er\it must be loc/ted in close proximity to 'the major activi- 
ties of the event;Xlose enough that a sign 'identifying its location is ' 
visib.le froirl the floor\)f the! main activities. In addition to equipping 
this- facility with desks arm standard typewriters, there is 'also a need 
to install telephones.** 



*One of the functions df the October; l2th press conference was to familarize 
newspersons with the facilities that were to be prepared for their use. 



It was the financial inability* to install telephones at a locatic^n* in 
os^^roximity *to the fair actiyitie^s' that rforce^CF '72 to placfe tjie p 



do 

room oh\the second floor 



Ijxe press 
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In addition to the public exposure resulting from the media relations 
program, the CF '72 organization mounted, a multi-aspect publicity a.ncl 
".advertising campaign. The groundwork for this- effort,, which was of a, 
public relations nsiture, was initiated in July. A few examples of. these 
public relations activities included: correspondence and other communi- 
cation with political party officials, at the state level affd'in the eight 
counties from which candidates were invi^ted to participate in CF 72; 

correspondence and consultation with the Advisory Council of -the, Center-, 

■ '^1 ' 
for the Study of Practical Politics; and correspondence and other , 

conmunication witfT the public information officers of community colleges 
in Western Washington. 

* The publicity effort ^)5era.ted at a relatively low level through the 

» V 

summer months. Limited resources and the.^strategy of peaking the publi&ity 
,co"fi"Wj^»t5''?H|Tia^ of the campaign to the two weeks immediately 

pricjr to the event rnriTfTnTr-thr est of the publicity campaign wa$ under 
the direction of Jane Anderson, literature distribution and reader board 



director, 

''Review of 




and Karen Madsen, office manager. 
Publ icit.y Materials 



members h 



originally 



pif-omotion item developed was the CF '72 Newsletter. It was V 
^eh, community involvement director, to serve as 
njerature for 'first contact' distribution to organization 

I » V 

s approached by the community involvement division.* As 
jroposed, the CF '72 Newsletter was to be printed periodically 



*See Appendices, Section C,, Item 1 for sample copy of the CF '72 Newsletter. 

>' - - . 

541^ 
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and would serve as the medium for -keeping the membership of the expanding 

'number ofjgroups that were assisting the effort abreast of progress in the 

^ CF. '72 campaign. . ' • * • . 

• . t * . ' 

. , - . " u " * - ' 

• Though .the CF '72 Newsletter appeared to have cbnsiderable potential 

§s'a supppnt item for ^th^ coramunity involvement division, it was to be* 

assoqi^ated^Wtth a^series'of production and d"(stributicjn disasters. The , 

*.task-pf design and production fell to the support "jurisdiction of tlje media 
i^elati'o1)s divi,sionl ' (iiVen the demands of the primary responsibility' of ^^. v- 
the media relations director, several unsuccessful attempts Were made',to 
recruit an individuaY'l^Whom the development' of the* newsletter cQlrld be^' 
delegated. \Fi7iatly, with time.runhihg out for the-alleged need of this 

-^item, the media r^latiorMi rector developed the newsletl^et^under a cjrash ' ' 
prcfgram condition; 4 situation] that did not allow time •for adequately • ) 



proofing the copy or 'layout. T 
^ the newsletter^ withdut the logo 



ere was also th6 proSjlem of^ printir]^ > * * 
.a production item that was/backlogged' - 
in the KOMO art department, "H^conclusion to this prdbTem ^re^ was that ^ 
the community ijivdlvement div4.sion never developed Ithe orgaafz^tiprial/ / / 
capability to effectiVeJy us^e the news >elter:; With the laok'of use of the * 
newsletter by-the community involvement division, .the ^F '72 4tev^'Tetter . ^ 
was used With reprints *of the announcement: press release of .July 17- as . 
basic informational literature. • • '^ " 

The lessons learned from Ihis "experieuce with the^news,let;ter ay^ almost 
truisms; but even truisms are often lost si^ght of in the diverse pressures*- 
that ^are placed upon the small group'of individuals wly) must .da everything 
in the-initial stages- of organizing , a campaign. First,, the value. of a ' 
periodic newsletter should , not fee discounted for, this type of material has ' 



■-•/ 





' been used effectively in m^ny campaigns. However, its functions must 

be clearly established and substitute uses should be explored as alterna- 
, tives in case the original purposefs)- pr^ove inoperative. In 'terms 'of 
desig(ti, copy ^nd^overseeing the production of literature—particularly 
continuing literature— an ind\yidual must be regrui-ted to assume this 
area, as a primary responsibility. The less than perfect quality of the " 
CF '72 'Newsletter was a product of an individual who Was spread over too 
broad ? scope of responsibility in a limited time frame. ' 

In contrast to the CF '72 New^l,etter, the CF '72 flyer was a 
demonslrSttoo-oit^fficient lead time to allow adjustments of both cfesiqn 
and means of production as conditions chamged.- The original flyer, 
^ cfeSigned by Tom Paydar,.was a high .quality item in/terms of gr-aphic 
^ design, (Tontent and' production materials.* The use of this item was for • 

".-select .audiences where -the fis^r was delivered with other explanatory 
■"Hnatfej^als'or a verbal explanation— e.g. , mailing insert oc.liand delivered... 
' by the' Welcome Wagon Club— or 'to.. serve as a. poster.** Though the- ^10,000 ' 

•run. of the: original flyer was" an important medium to communicate the 
■ ,• .-" • * 

proper' image tK) select audiences, etc., cost factors ^d' the" limited 

<information on this flyer caused co.ncern for mass ^distribution— e'.g. , 

f ootB&>W^;fies , etc; Consequently, it was decided to sagrifice the ' 

graphic qua m>^, additional' information that would serve to create a. 

-greater att»»actipn fo^Nn^ audiences. Thus, the .more subtle theme of 

•"tjie- revival of ppliitical AmeH^Wj|^was revised to a message of "hot dogs, 



*See_ 'Append ices, Section- C, Item 2 for sample^«<jpy of ori^al CF-«72 flyer. 



*-*Though initial plans called for th'B enlargement of' 
use as a poster, finajicial. limitations resulted 'in the o: 
being as" a poster. ' ' ^ 5 ^ 



ori'ginalTsgiyef fcfr 




straw hats, 1 ive^ entertainment and free parking."* With various graphic 
features deleted and the decision that quality production must yield to '"'^ 
the imperatives of mass distribution, the steering conmittee decided to 
take advantage of the offer to use the printing facilities of Doces 
Furniture and a lower grade of paper s.toy< at cost price from Kaplan Paper 
to print an additional 50,000 flyers. Thus, by the a^laption of the flyer 
deTrgTr-to-H??eai the changing func'tion, and taking the opportunity, to reduce 
the cost to less than $3.5(/^per thousand, mass distribution was made 
possible wiihln the fonfines of a limited budget. 



The CF *72 tabloid newspaper was designed by the media relati^fts- 



director to provide persons attending the fair with some general information 
on Candidates* Fair '72 ^^and^jv}^^ scorecard on 

candidates and issues.** However, a later decision called for the tabloid — 
to be used in an^ additional funct1on--that of pre-everit promotional , 
literature.. This decision was made to substitute the^tai>lo1d for the^.\.V, 
brochure for which there were-never sufficient monies to a TlW printing. 
The Rabil ity of the dual ^function tabloid was that the availability 'of \ 
funds to permit the decision jo. increase the quantity of tabloids .was too 
late to integrate the additional purpose Into the content of the^'tabloficl, 
^nset}u^t1y, thB tabloid was almost devoid of approp'riate^^prte.-eveht 
promotional content. That is to say, the. contents of th^. tat?lo1d were ' 
jq^nted for user's a hapdout to a few thousand people at the fair; 
the 2O,OD0^istribution as a promotional handout., The^JLat-e'^clsion to 
use the tatilold as promoHotiial 1 iterature .a Vstf preempted the potential of 




*See Appendices, Section C, Item 3 'for sample copy of the revised design 
of the CF '72 flyer 

'C^^tem 4 for sample copy, of th^ CF '72 tabloid 



> **See AppeYidices, jl 
newspaper. 





-^-^■UiflS-'figW i.e., with the increased quantity of distribu 

tion, the sale of adverti7rn"g--sijaee-may^ hji^e^jeTded sufficientjuods-to 
pay for the tabloid.. 
Literature Distribution 
The CP '7 





i oncfl = 1 i terature--repriiit§ of^^l^|MouncenieM ' 
press release, -the CF '72 ^lewsletter, the ^eFTTZ'f Iyer, -^nd the'tabloid 
newspaper-were distributed to Washington voters 'throiigh many channels." 
With the exception of inserts in mailings to select populations, the 
earliest distribution was through" the efforts of the Welcome Wag&n Club. 
Beginning in early September approximately thi'rty_women in this organiza- 



LbjJted fivers on all of thelrjTaus^e calls .between TacomS and 
y^Stt^^^By fflid-September, Bohybrdan, director of" coll ege publicity. 



was del ivering the CF 



Jtter, reprints of the announcement press 



release and flyers to ■c^)?;(^t populations via student leaders at Puget 
Sound colleges . The'^^mfhal objective of the visits of -the college 



publicity dire^J^lKtp/^u'get Sou rW-^ to organize CF '72 publicity 

comniittees:;3erfi e^campus that would penetrate , the suy*rou;idi ng communities 
wltirpromji^^nal literature. However," the'^Tate opening of fall quarter"*, • 

other factors, impeded any notab.le .success ^ this ^ort" Therefore^ 
most of his efforts were re-di.rected to obtaining 'publ icity by alternative 
means: recruiting an individual or'two on each campus who would distribute ■ 
.literature' on the- campus; soliciting the cooperation of student newspapers; 
encouraging instructors to annoui^Ce the ^ven^ and/or bse it as an -educational 
"tool. , • . " ' "r"' 



, The actual penetration of, greater Seattle wi^tr'prpmotidna^ literature 
, I ' ' ,• , /' ^ • . " 

was an NSCC based operation coordina^ted by Ja;i? Anderson,_ director of '* 

literature distribution and readev boards. The 1 i^V^ture^distributioVi' and 
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reader board division was a sub-organization which had the sole function 
of promoting attendance at the fair by publicizing the purpose, time, 
•'date and location of CF 72.* The plan for the accomplishment of this 
task wa^ through the distribution of flyers, posters, and tabloid ngws- • \ 
papers through: (1) placement in high people traffic locations sVqh 
retail outlets, supermarkets, fire stations, etc/; (2) blitz han/put 
operations at special events such as football games, plays, etc.; (3) 
handout efforts at ferry terminals and'shopping center malls; and (4j 
the placement of posters. It was also the responsibility of this division 
of the campaign to solicit the aid of businesses for the contribution of 
reader board space'. - ' , ' 

The approach for acquiring .permission for the placement of literature 
in retai l\ outlets^ etc., and the soliciting of reader board space for 
CF '72.pr6motion in greater Seattle *was '\aid out. One or more volunteers 

I V * ^ Z ' t 

were assigned an area as thf^ir responsibility. Permission for placement 
Qf li'terature in chain stores-necessitated authorization fr5m-<i^*onal 
management and was thus handled through the^CF * 72 headquarters. 
In view of the inexperience, and often the less than aggressive 

^nature of^he student volunteers that were recruited for this temporary 
sub-organization, every effort was made ta facilitate their^effecti veness . 
The initial briefing session emphasized the prioritization of their time; 

.^e^. , an org&nized approach to their geographical area which focu5jed on the 
seTectT^Jrr-oiL^en^ Particular '^mph'as is was also placed on 

*> 

*See Appendices, Section C, Item 5 and 6jr respectively, for sample copy 
of student volunteer recruitment flyer and st,udent volunteer questionnaire 
used in recruiting person^ for the literature distribution and reader boards 
division. ^ * ^ ^ * < 



advising voUinte^rs on how to approach .businesspepsons in 'soliciting 
their assistance. For example, asking a busi.nes*sman to agslst with a 
public service event at NSCC would -avoid the negative reactions that 
were usually evoked, if the evefit was introduced as a political fair. 
Jf the opening- words included the word 'political'.^ it was the early experi- 
ence of the ovgantzation that i.t would ta'ke considerable salesmanship to 
convince a businesspersoh of thi- non-partisan nature of the "the event. ' 
The volunteers were a 1 so provided ja packet, ^litaining .instructions, sample 
materials, author ization.Iforms for busiriesspersons -to sign, and forms to ' 
record their progress. \ y ' - . 

^The coverage. pf'$pecia1,everits, shopping centers, riial Is and -ferry 
termihaTs. wa^^ rtotv^he responsibility of tp^rsdns assigoed.to gepgraphlca-1 
areSs. Jhe various events and locat'ions <jY thi^ type-were .prioritised -^l^ 

■ • - ^1 ' ■-'/','-' 

and careful'Ty scheduled for'blitz covfirage'yy the 1 iterature^'ais.tri'butlqn) ' 
.reader board. di rector. ^ Skimmer hats were standard wear for b1 itz'-fefforts-.- 
Persons dressed in -elephant and d.onkey costumes proved an,fi{fecttve.-''- cl 
attraction-«^or shopping center distribution efforts The, nulhber of persons 
involved t.n^ny-^l^tz effort was dictated by the particular target; -e.g.', ''^ 
four-ot- five persons for a shopping center whil.e forty persons were " ' 
Required to blitz the. University Of Washington .football game. 
. - In- addition to the distribution of literature through the' \vays 
mentioned above, it should be noted that candidates , campaign personnel 
and/(Jr party organiiation, personnel were of assistance in distributing 
several thousand pieces of li.teratijre. . For exampl-e^ volunteers from 



♦Sample of the^e, matj^ials are presented in the Appendices, Section C. 

- ..... oO • . 



both the Evans-^and Rosellini camps ^oorbelleci one precinct with CF '72 
literature. Other candj;d^(^es volunteered to distribute CF *72 literature 
at meetings and/or their places of business. 

An appropriate beginning to an evaluation pf the literature 



distributi^mi^and reader board effort is to express a consensus of at 
least a majority of \he steering committees-mass recruitment for this 
effort was a serious liability to the effectiveness of this operation. 
Not only was It an unmanageable situation to ferret out responsible and 
cajiable individuals when twenty or thirty student .volunteers converged 
on the CF 72 office when classes broke, there were additional problems. 
Large numbers of the student volunteers recruited at this eleventh hour 
of the campaign lacked regular access to transportation dnd were available 



only jfor short blocks of time during the .week; a poor combination. for 

ilk 

a literature distribution effort. \\or was there sufficient time to. ^ 
socialize the mass recruited volunteers to the import^t^i^ of assuming 
^responsibility and initiative in a project where timel iness'^a^^^^pf the 
essence. It is true that qualify volunteers were derived from the mass ^ 
recruitflieot effort, but their nuriibers were proportionally small One 
result was that much time was expended re-doing tasks that were poorly^, 
done. The potential of charging the superior new recruits with the roles 
of group leadership, thus monitoring the less motivated volunteers, was 
'considered and rejected by the steering committee for two reasons. Not 
only was there^a pressi^ demandjfor the services of outstanding volunteers 
Mn the field, there was also the apprehension that the new recruits may 
not be able to withstand the frustrations and disappointments that were 
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implicit to such a^monitoring function. 

Given the nature of the volunteer problems dellnea.ted above, there 
was ^nsiderable difficulty in keeping abreast of the progress and 
' problems in the field. Consequently, there was a limited opportunity 
to appropriately respond to the strengths and-weaknesses of specific 
geographical areas! Therefore, it is strongly recommendeil»'that any 
future efforts .of this manner create a "system of mandatory and frequent 
progress reports. If the volunteers are using the organizational 
experience of th^ effort for cTass credit, a class hour should be scheduled 
and attendance must be mandatory, 

In the area of soliciting the cooperation^of chain Stores to serve 
as distribution locations for literature, written invitations to request 
'Strtbonizat^on^hould be sent to regional management. ^This is necessary 
because the management of individual outlets are not usually in a p(>sition 
to authorTlrTtfstr4blJtion of materials ; particularly in an area tha^t relates 
to politics. Since the experience of CF 72 i ndicates, that 1;he process of 
obtamjj^uch authorization is a time consuming undertaking, the first 
contact with regional management must be initiated about two months before 
the event. Ofter^tlje^rsrovifture does not elicits a positive response 
and it takes additional lead time for the regional management to notify 
^^^^stace_man_agers . The other advantages of early corpitments are accurate * 
projections on_the quantity of literature to' be printed and a well planned 
iistnbution system. . , * . • , 

'■lass Mail ,' • ' • • ' 

Another aspect of the publicity' campaign was the mailing of endorsement 
letters from organizational leadership tq their own membership. Three 
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oi^ganizations made commitments to aid the CF '72 in this manner--Common 
Cause, Order of DeMolay and Acticfn for Washington, Though Action for 
Washington collc^a§jed before the arranged time for their mailing, endorse^ 
, meftt letters were sent to 3,100 members of Common "^use and 200 Masons.* 
Telephone Blitz ' . 

The telephone blitz was a ten day project to personally invite 
^ members of the Seattle community and their families to the fair. Directed 

by Karen Madsen, office manager, "and under the supervision of Jeanetta 
Nolan a^nd Gayle Lee, this effort utilired all volunteers not commlted to 
other projects. The logistics of the telephone blitz S/ere simple: 
alphabetically divi^de the Seattle telephone directory; provide vol.unteers 
with a standard message and answers to potential questions ; .and use all 
available telephones in the early evening hours and on weekends, 
Appra^^mate^y 1,^00 residences were contacted during the telephone bllt^. 
^ Advertising ^ . ' , ' * 

- ' . In the context that advertising is used here, reference Is made to 
three forms of advertising— the* placement of paid or contributed display 
adyertiseme.nt in. the print media, placement of large^ banners visible, from 
the freeway and the promotion of CF '72 on reader board space contributed 
by businesses. ... 

• Finqinclal limitatriops held the- placement of paid. advertisement to three 

^ half-pages in the issue immediately preceding the fair in the Northgate 

\ ... 
Journal, the^ Aurora-Shorel ine Journal and the Lynnwooci Enterprise.** This 

provided a combined, non-o.verlapping exposure to a readership of 141 ,000. 



*See Appendices, Section C. Items 13 and 14, for sample of ^endors ement letters, 

^ **See Appendices, Section C, Item 15 for sketch of advertisement^ placed in 
^ weekly newspapers. 63 

ERIC ... 68 . . 



The rationale for the ^placement of advertisement in (he^^eek'ly news-?' 
papers was the geographical proximity of the circulation of tliese 
•newspapers to the location of the fair. However, the relative costsTof 
different rates in relation to circulation, the discount rate received by. 
placement in weeklies of the same chain and factors of relative saturation 
of areas with promotional literature were given consideration in the final 
decision. In addition to paid advertisement, the Age of Achievement and 
the Washington Motorist contributed advertisement.* 

The willingness of the business community to assist CF '72 mad? the 
reader board project a success. Based on sample checks of the follow 
^through of business commitments to promote Cf '72 through this medium, it 
is estima^d that the fair was publicized on 483. reader board units for" .< 
one day. , ' " ' 

The banners prepared for freeway visibilityVere three in number:, 
Candidates' Fair~'72, Number One, and Greal:est. The Candidates' Fair 72 
banner was the primary banner. "Constructed of, indi vidual vinyl ' letters , 
5* by 4' e^ch, and connected into a 'unit by three rope guide* .1 ines , tbjs 
banner spanned a length of eighty-five feet.*** The secor^cfery banners- - 
were painted on canvas and werfe 10' by 3* ekch. Each of'tt)e?e banner^ 



was designed and constructed under the direction of Car.r Madsen and 



Mike Palace. ^ s 



*See Appendices, Section C, Item 16 for a copy of contributed' advertisement 
in these publications. ' -'^^ 

**This estimate has converted reader, board publicity to the common unit of 
a one^^day showing for simplicity of communication in thi$ t^&port."* In 
actuality, the coht^ribution of reader board space varie4'*fr6ra one to fouirte 
days. ^ ^ ■ * ^ . 

***See Appendices, Section C, Item 17 for a picture of the CF •72'^banner 



. Preparations for the [jhysical staging of CF 72— floor arrangements', 
. audio and visual systems, concessions, setur'n/ and decorations'— was an 
enormous undertaking. Logistical l.y speaking, it necessitated the timely 
coordination of the CF '72 organization, the personnel of several college 
service .areas arid^he st€[ff of several KOMO Television departments. As 
schematically 'delineated on" Figure 6", .tlTe seque.ntiaT flow of this operattw 
was crucial. The initiation of many sub^o6jec4iyes of the cjDncurrent « 
projects for tke physical preparation for the event was premise on the 
conipletion of prior .'sub-objectives. For example, the placement o> the 
speakers platforms by the NSCC p-lant operations not only had to be coordinated 
with the arrival of the KbMO carpenter and decorations man, but the KOMO floor 
director based his plans for the placement of cameras on each of these sub- 
objectives. Similarly, with the erection. of the platforms, the final phase 
of CF '72 'audio system equipment could then be installed, which .in tyrn 
necessitated the implementation of the CF '72 security patrol. to oversee 
the audio system; equipment. ' . - 

Floor Arrange ment- , / • . , 

The ground floor Of the C<(Nege Center Building provided an area Of 
ll,072.square feet for ttte.stagi n^.of CF '72. The 2 1/2' X 5' tables 
,were placed -end to end around the 173'' X 64' area. IX conjunction with 
the^ overhead guidewires, these tables provided the...^asj)s from which the 
candidate and issue. committees created their booth^ the evening before the 
event.. For committees of presidential .candidates and the top two statewide 
offices^ a square configyration of Tour tables were placed at locations in 
the center «of the fair floor. The main speakers' platform was located at 
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approximately midpoint on the west wall , with the smaller speaker platforms 
at the north and south ends of the facility. The food- concessions service^ 
operated from the regular food service grill, about midpoint between' the • 
south and main speakers' platforms. This was supplemented 6y a mobile " • - 
popcorn cart that circtilated throughout the crowd. The book*concess4ons' 
stand was handled at a temporary counter situated at the main entrance 
from the parking lot. Facilities adjoining the floor of tl^^fair were 
designated for the VIP cof f ee rbioiJw the KOMO briefing room an^he c'f 72 , 
volunteer room. ^ 

T^jlocations of the speakers platforl^s were well placed. The p. o^.c.i 
arose fr'pm the superior size and deckation of the main platform and th^ 
predominance of statewide candidates ^ho were scheduled to speak frorrt the 

jaiji ^platform, The unexpec^. gravitation of people to. the main fxlatform 
hadva nega^tive im?act'ofr the.4i(;^Cjtii-a/id south platforms. To minimize this 

j^sTtuation, all speake^^>Jatforms sihould fi^ve beerY'of"equrl-size..and ' ' 
attractiveness. " i , • , ' 

•The -concessions services suffered because of the low visibility of 
tfiese servides.. This difficulty could be remed-ied by the construction of 

- ■ ■ ■ * ■ . ■ ri ' • , , 

a temporary food service counter at the entrance to .the regular food ' 
service, griil, area and p6riQd.ically promotion of the. food and book con- 
cessions from the^ speaker platfpms. Appif-opriate Americana decollations and 
identification' signs- would also assist jthe ^concession operations. The 
book concession stand should ajso incljde the sale of skimmer hats, /n 
an effoH to hel p the legislative candidates' acquire the -ful 1 impact of 
their attendance at the falr.with the weekly newsp3per(s) in their district, 
there, was also a need for a photography concessions service. 'This' service 
would provide each .candidate with several polaroid' pictures apd a 
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stajridardfzed news' retease(s).. This *iiistapt\ pres§ packet would permit 
.^the caneft^dates to meet the Monday morning deadlines of wefeik'ly ^newspapers . • 
"The*photDgr&?phy concessions service should be provided on -a fr,ee, or,,cost 

' Parj^ins: ' - ^ ^ ' ^ ' . 

, ^ P^»:king fa,ci\ities for tfte event were in three areas: general public^ 
parking in. the outside lot5i;'viP parking in the basement parking facilities'; 
and overflow parking in the Allstate Insurance lots located north of the 
college on College Way Nortti. Evergreen Trailways donated the use of a 
bus 'to prtovide shuttlebus service between the overflow parking facilities 
and the fair. . - . ' i . , ' ' '\ 

The.fui^ion of the CF 72' parking attendants in the general" access - 
lots v^tas to^provide directions and infornjafcion tp visitors and screen 
access to the underground parking. To facilitate thi^scr^ening, all 
candidates and issues spokespersons were provided with VIP parking passes 
mt\} the briefing m^randum one week prior to the event.* The VIP parking 
was more than a deference to the candidates and is^ue spokespersons i Rather 
it was the first in a sequence of, steps to. insure that thes.e individuals 
arrived at the right place at the right time. Parking attendants assigned . 
to the basement parking area were responsible for directing candidat;ps . 
and is^jj/ spokespersons to thJ^elevator tbat would take them dir^my to the 

coffee room in the North Star Dining'.Room". When they got off the 
elevator in the VJP coffee room^ they would be greeted by a young lidy at 
the CF 72 receptio^ desk and provided with a name tag, briefed on the 



*See Appendic'es, Section D, Item$- 1/2 a^d 3, respectively, for .sample copy 
of letter briefing participants on various aspects of the fair, CF ♦•72 
checklist and VIP parking permit. - ^ ^ 

\ ho ^ 
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breakdown in* the Sec 



skafcer timetable, Tntrodu<r4n of , the speakers, etc.*' As for -the guidance 
IfW general public from the outs^d'e lots, the scheme of outside' 
decorWjs: served as a subtle corridor tQ" the^oor of- the fair. ' • ' 

The\nl^y 'major prpbl em. that arose V tfi the parl^ing arrangements was' ■ 
the fail ure^to controi' acces? to the VIP parking".^ This caused a partial" • 
^iuiaritla;. prnrps^ of h riofi n j c andid a'Lui,.... i -. 

rfokespersoris. Thjs proij^m w« ea^ the taVdiness of the 
'72 (y^rking atten.dants^n^ failure to 'r'equest the cooperation of"^ 
. .NSCC personrrel wl?o ha<f' underground parking permits. Reconinendations to 
. aneviate^athe ^ Problems- w oul d"" include -the^rdoni ng off of areas 

^^r^t^^^^^t^^ to.' the fa^ir^activity and'thus ass-isf persons .in finding' 
. tj^e jyent from the street; 'e.g. . numerous .people ended up iV the press - 
^ >o.mU th*e-^hd: floor ^ look-ing far' ihe fair.^ There was '.also some 
cqnfusV^an^ ^^^^ the 'Allstate' p^Vking ' - : 

facilities because tfle sighs did'^bt clearly conWun^-oate {htt^e area 
^. was overflow parking. . , " ■ • , . 

decorations '\ . ' ■ " . . • " -' 



- Th^e decoration .of tf^e facility.-v^s de^gigned^Ind supervised by ' 
a professional .display arfist. • The- "^/fdir^.f^ oVgu^^ th, 
fourtda'tiqn..V the .overhead detorat./onsy^'ar.al I'el. stokers' pi. red, 
whit^ ahd blue-created the nius;p'n ^ falsVceilMg>rom v^^^ ' l'^ ' , 
,pascaded intermittent poi;nical d^ays 'comprisec^ of reJolutionary' . -, 
drurts.' crests «nd balloons^rf^e ^^a^t and'west walls were-^ung -panels; 
of the tradrtiohal r^„ white and -blge bVnting.. Behind the north and 
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south speaker^platfortns'w^re displayed clustBT*s..afljnge^nd colorful 
^circular fans, the" main ehtirances to the flooj were'dBGorated with a" 
.donibiWt-ion of red, white' and blue bunting, beulloons and stream? 
- llitf bt^yaktjt " pTattONIg Wfe ^^'an assemSljige^ofJu; 



^mod ul-ar-^pl-alr- 



^^^^^j-ms_£am^^ corinjgated paper around the -edges'. Atop each 

plat^^ni^a^semyag^a^ The main s^?eakers' platform 

^was more elabdrate^^Uh extens^Tons jDR^bhe raTliiig 'to^ simulate a gazebo 
^>ped- vftth^^two^'l ec^^^^ on the 

5peaker^"^tfofiTiSa.were decorated with red, white and"b44ie^bunting . 




of the candidate and issues booths was th%responsibi1- • 



Jty of the individual campaign coimfttees. This was .fiot only the most . 
economical approach for the XF '72 organization, it also provided the 
diversity which characterized the fair, ■» - 

Other items which added to the decor of the event were the Republican 
^•, elephant and Democratic donkey costunies that were designed for the 
-[.occasion. In the^ spirit of ^.itical Americana, 'all CF 'yZ^A/olunteers ^ 
I who-worke*d the ev4nt wore skimmer hats and hundreds, of helium inflated 

' balloons were passed out to the children. . - 

"1 • ' • . 

Decorations Evaluatfon • • . ' 

From the early contribution ol" large display items from the July 4 

' decorations of supermarkets to the frenzied rush of the last week of 

decorating, the decoration operation was executed fis planned. In terms of 

organizing the decoration volunteers, the small team approach was a very 

effective manner by which to maxiinlze the productivity of inexperienced , 

persons. Since most of the decoratiorv worjc was repetitive, particular design 

7i ' 



/ 
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techniques were demonstrated ^nd thein 2-3 person teams were assigned to 
apply the techniques in specified arfeas-. 
Audio- and Visual .Systems* 

The preparation and operation of the audio and visual sys terns/ w^s' ^' . 
complex undertaking that necessitated the cbordination of the CF \7Z ' ' ■ "' 
teclinical di rector ,,' thj^ tRC /nedi a center and KOMO Television.! In ^addition 
to providing an ind9orand outdoor public address system that could' be^ -• ' " 
managed by the CF '72 technical director at a central controV point, this . 
system also had to have the capability of selectively feeding audio output 
to commercial media devices. To provide simultaneous viewing Q,f the KOMO 
videotatJing on the floor -of the fair, a temporary connection was established 
^J?etween t^*e KOMO, remote track, the ]RC media center and television mbn^itoVs. 
And<^inally, a citizen band radio^ne-twUrk esta^'shed audio coordination 
between the central contt:ol paint, speaker platforms and key CF 72 personnel 

The public address s:^tem consisted of three sub-systems that feed six 
inputs =to the> central control point located next to the main speaker 
platform. The Langevin* AM4A mixer system (the prime mixer) , along with 
a homemade -fcittrol bwc and a Wallensak 3-cfVannel audio mixer at 'the central 
control .point, provided the GF 72 technicalXdi rector the capacity to • 
simultane6usly feed audio oi/tput to commercial media devices, the IRC media 
center and any Or all of the fifty- two speakers of the public address 3 " 
sys"tem. The central controT^oint also monitored the &udio level on all 
inputs and outputs. > ' » . ' ^ , 



*.ks wth most port^ions of 'tjii^' report , the description of the audio andjdsuai 
system^ presented h6re is in a stimmary fashion. A thirty-one page report 
entitled "Audipvisual Script: Candid|ites' Faix. '72" on file in«the Center for 
the Study of Practical Politics and th'e IRC Media Center provides a comprehen- 
sive ^description a(nd operational plan "of th.e audio and visual sykeras,. '. ./ ■ 



I The citizen |fhd radio operation cbnsisted of a base station of. 
5 watts locate^d at the central control point and 5 sub-stations'of 100 

milhVatts that functioned ujider-^the. authority -^f- a special citizens 

^"^^ ^""^ 

radio station lic,?r>s€^ issued by the FCC for the day of the even^r^Ttns 

" ^ /i ' ^ - ' 

radio con^nunjcation^^^^stem tfTe central .controT point advised of problem 

areas, communicated the, arrival^of VTPr^atyd--pn)Lvid^ general* assistance in 

locatiag members of the^CF V2 steering comirtitte.e that'were needed fdr 

solving^probTems. ' * ^ , » . 

^'"^ The^ technical copfdi nation' of ^CF '7£with KQHO Jelevision was for , the 
purposes, of^ locating a power source for the remote truck; familiarizing 
the. production director,,- ted^tfcal director and remote truck crew chief 
with the facil jtyji^^-i^ event would be staged; and facilitate access, 

tp t^tJwfCal aspecl 

on the. day of the event. Harry Lewis, IRC engirteelr, acted ais .the primary 



technical liaison for OF 72 organization^ -The October 3 walk through 
determined that the optimum location for the remote power source—the 
south jnechanical tower--could not be u^ed because there was no. circuit 
breaker panel suitable from which to provide access for 220 volts at - • 
20 amperes. Since the financial ^ status, of CF '72 did not permit the 
expenditure of $300 to ^00" t6 install, this, equipment in the south-mechanical 
tower, KOMO agreed fin October 9 to run a very hea\jy duty AC extension, cable 
from the special breaker panel in the bottom of tjne li^C mechanical tower. • 
The simultaneous monitoring, of KOMO videotaping foJT' viewtng. on the* floor 
of the fair was provided by a temporary coaxial cattle connecting the. KOMO , ' 
remote truck and the IRC media center. The signal was, then, fed to three 
temporarily installed monitors. Other aspects of the Cf JJ^KOW): 



. coordination jvere more of a routin^.and nWrprob-Jematic nature-.-s-uch^s 
'.•firtar valk' throughs ana;,i?ri efi rigs pm'i ding' i co'ffee room the: rejiiotje 
crew,':and,provis>on for .access tQ^various\faciVites , circuit breakers, etc. 

. ' ■ "• • ' . , 

Audio- and Visual Syste ms. Evaluation - ■ * " 

Due to the cooperative effort^ ^vf ■KOMO'^teikfsiori, the. IRC media • ' 

cent^if. and the. outstanding perforfnanbe o^^ the .Cf {)2 technical director "in 

operating a complete central contrcyTsysteni/ the. aujiio and visual -systehis' • 
' ■ ■: , ■'■ - >' '^^ • • ' /. - 

.were managed i,n 5 superi^ fashion^ for'the<cqriditions\that .£pevail:ed-on ' 

, -th^ day- of th& fair.; -/It; is 'toward, al ievfating, some t%'e-CQhdi tions that 
, >' ■ ■ , ^ •' ' , ' ■ ■ 

-tn"^- following •recommendatioas .will, Be -cHrected ^ * • , - 

. ■ - :. •. :•' ■ ■■ .■- ' • ' 1>\ ■ ' . 

. ThejCF '72 technical; •directoj?', who was. charged. "with managing all 
, 'i ^ ',. - . • • ■ • < '• ' . . 
systems, should have ti'eenr- a>§si5ted by- an individJal vyho un'derstQi)d the 

interconnections. ''and interface of all -sys'^eips afid-tfTus t>e abl^o provide 

general assistant;! and ^periodic rel ief . This-'assistant- cou^ also act as ^ 

a buffer to the interruptions of' anxious •p.ol'iticians. that pe\i"odie«lly' 

focused pressure -on the central controipoint, ue.', the CF 72 technical 

director'. Equipped with a wal kie tal kie this assistant could be the 

liaison with steering committee membfers who would bandle'politieal problems'. 

.With a similar objective, it is recommended that'-any future event of this 

type establish ari information booth that is staffed with one or more . * ' 

resdurceful steering committee mer^be^s along with a coupVe of volunteers to 

assist them in servicing politicians and -their staffs. To facilitate '■ 

better utilization of the' IfiC media .center 'itv' future evehts", efforts "should. 

be m.ade to initiate a technical walk through by television personne'l at [ 

east one mbnth^in advance. «uch a walk throi/gh would permit determina-fefon 



„Qf rmeas and -thus the communication of specific support requests to 

IRC media^ center in a manner thafTrotjW^bejnore amenable to the workload 

♦ 

' of the media center. 



• Staffing of the Event 




. . Excluding the fifteen person KGMO-TV remote crew, sta^ffing for the 
multiple dimensions of CF 72 involved more than IQO volunteers • The* 
following is a summary review of the functions and/or roles that were 

^staffed ,by volunteers on the day of the-fair: 

\ 

. technical director (and assistants) to manage all CF V^^audib and 
visual systems ' • ' , 

. steering committee members to act as 'trouble shooters' 

. floor' director to coordinate 'the masters of ceremonies 

. masters of ceremony to introduce speakers 
^ ' . security for traffic direction and crowd control* 

^. -entertai nment groups and individual pejfformers 
^ . press room, staff to provide periodic reports to radio stations and 
/ ^ assist reporters covering, the event 

. hostesses for VIP room and VIP reception desk 

. parking Tot ^attendants ' ^ • • /. 

, ' . photographers ^ « ' 

. PBX operator to keep switchboard open 

. food concessions staff 

. book concessions staff 

. persons to wear 'Republican elephant and Democratic donkey costumes 
. first aid s^ifvice . ^ 
clean-up crew ^ 



♦Seattle police officers who mad,e up part .of the security force were on 
^duty and ^hus* cannot be cons;idered volunteers. 
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Since previous recommendations of this section have reUted in part 
to staffiri^T^uirem.ent and many of the other staff^ functions Were 



roji^ine in natu>«^^ ^us of the, following comments will be Ifmited to 
three areas--seli{]rit)s^ entertainment ^nd masters, of ceremony. 

. 'The security .prQvi si ons, arranged under the'directiort of Reinhard 
Jaegar, the-CF '72 Security Committee Chairman, /^ere the "result of . the 
combined efforts of the Seattle Pol ice D&partment and the NSCC security 
personnel.- Not only was'the presence of unfformed officers a positive 
asp"^ect of the security arrangements, the manner' in which the assistance ' 
0/ the police department was acquired is the point worth ri6ting. After 
the failure of an effort to solicit the volun-teer services of police ■ 
Officers on an individual basis, Mr.- Jaegar assumed chairman of this area. 
After determining the security needs, his first act was to initiate- direct 

♦ 

communication to the captain of the Wallingford precinct. Once the 
dimension of-the event and the caliber of /he political spM^kers was 
demonstrated the police department was^s^'^TtTof f eri ng their official • *' 
assistance. Thus, in future evelPtTof this scope much effort can be saved 
by investigating officiaQj^^^nel s first! 

The enterta^^illrt program of the event was pr*6vid^d through the 
volunteer s^"ces of seven groups or individual performers: Mel|nda 
Mobn, thi NSCC Jazz Ensemble, the 1890 Village Councilmen, the. Yakima 
Folk^Slngers, Grandad Slocum-, the Sweet Adel ines,, and the Troubadour>^el 
Band. Thts program was arranged by Paul Ingham, Entertainment Chairman, 
under the direction of John Pcrsfen, community involvement chairman. With £ 
•few. exceptions the entertainfrient program was of a lessey quality than was. 
anticipated. In view of tj/is fact, ^it, is strongly recottmended that /uture 
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efforts, in this area schedule auditions of perspective perfonners well 
in advance of the eVent. It is also suggested that greater efforts be 



It is als 



made to acquire the assi^xan^e of- the musicians* union, , ^ 

With the coope;)»^ition of the administrators and faculty of NSCC, the 
•masters of cerempny arrangements were well executed. However, the 
preparations for this area stand open to criticism because of the last 
minute arrangements. Not only wer\ there a few comments to this effect 

\ 

from -persons who volunteered their Services, the involvement of a wider 

cross section of people from the community would have had a better public 

X \ 
relations impact for the college. ^ 

In conclusion, it must be emphasized that the relative paucity of 

recommendertions for improvements on the staffing of future' events of^this 

scope stand as~ev1dence of the superior cooperation and performance of the 

many people who volunteered their services on the day of thi^ fair.^ 

Corrective measures for those aspects that were problematic can be 

accomplished by placing greater emphasis on preparations for^the-da^^ of 

the event. 
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BY CRAIG SMITH 



Gov. Dan Evans and Gj-J^^Al-. 

h^woSbe willing to debatfeagam^^ 

"Any time." RoselUm^ told The P-I- 
-We murdered them . . ■ „_tpn- 
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This report has provided an overviewof th^ campaign to promote 
. and- advertise Candidates' Fair/72 ah(^ the staging of thi's statewide 
political fqrum. In addition .to delineating the divjersity and scope of 
the organizational effort to bring about the realization of this event, 
it. was also the objective of this review to communicate some of the dif- 
ficulties of operational izing an everit of this scope under less than f-avor- 
able conditions. The adverse conditions can be summarized in the word 
"apprehension." The college was apprehensive of the CF"'72 organization 
because if practised politi'lfal "methods which were foreign to the relatively 
\ apolitical atmosphere ©f an educational institution. This resulted in 
. subtle -obstruction^ ^actics which of ten made the tasks of th'e CF '72 ' - 
^ . organisation more difficult to accomplish. At the same time, there was 
^ an apparent apprehension qn the part, of the political c||Jimunity based on 
Xx.the assuniption tffat the C.F-^'72 org'anizatior/dicf not possess sufficient 
^ "^i^tical. and organizational skill to si/ccessf ul ly execute the concept of 

a. statewide political fair. • 
, , " The objective of the remainder of this report will be to advance re- 

commendationsMor future political forums of the scope of CF '72.' ■ Some of 
. these recommendations are of a general nature and have, not been discussed 
' too this point. Others are of sufficient 'importance to. be restated. 
Timing Considerations ' - • . 

, ^ Though the initial efforts to- acquire televisioh coverage of CF '72 
were made as early a^.January of 1972", the process of mobilizing support' 
for the -campaign did_not begin until June. With the advantage of retro- ^. 
spect, Vt is now clearlthat efforts to solicit" suppo^' for the- campaign 

, ^ . should have started much earTier. Q Q 
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/ 

In addition to the problems ojr communicating with many organizations 
that were not active durirt^the sammer months, there were other organiza- 
tions that found it impossible to tnake major commitments to CF ^72 withsj^ 
the limitation of the campciign periocj. Ror example, the Seattle Advertising , 
Federation offered to provide professional services from affil'iSted firms; 
' including the p96sibili^y of covering the production costs of one piece of 
publicity literature, /iowever, because' of t^e lead time needed to process 
the CF '72 request for assistance and then coordinate the services of several 

t 

advertising firms, ,this manrier of -support could not be initiated until late 
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September, -^'similar problem arose when the Jay Cees were approached for 
assistance. The potential of significant ,Jay Cee involvement was precluded 
by,-their policy of programming all major commitments on an annual basis. \^ 
1 The effective recruitment and-.organization of students at NSCC and 
otHe^ colleges was also impaired by delay.ing the organization of the cam- 
paign until June. To off set 'the mobility of the col lege -population ^uKog 
the summer months, preliminary recruitment efforts should have b^ under 
way by May 1st. The> objectives to be pursued at this time would have been, 
threefold: (1) establish the visibility of the plans for CF 72 through 
student newspapers, student leaders and college faculties; (2) recruit a 
few individuals on each campus in the Puget Sound area who would form CF *72 
publicity committees on their respective campuses; and (3) start to accumu- 
late the names of interested persons for volunteer lists. 

And, finally, an earlier beginning of the campaign organization would 
have allowed time to^ arrange for the promotion of the fair in many ways which 
were not explored.' The scope and significance of CF *72 could have been ex- . 
plained to legislative candidates at the campaign workshops organized by the 

Democratic anji Republican Caucuses. Solicitation. of the advertising of 'CF •?2 
' * ' ' 8i • 
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by business and^'ndustry could have been pursued; e.g.', the enclosure 
of CF '72 promotion inserts in customer billings arfd the placement of 
small CF '72 ads in large! comipercial newspaper" advertisements. ' 
Organizational Status of CF ''72 ' . . 

On the subject of the organizational status of a future fair within 
the college, it is important that several points- be -emphasized'. It is* 
imperative that a direct, relationship between the college president and the 
fair director be clearly established. As noted in Chapter III,, any aTterna 
tive chain-of-command relationship would deter the effective operation of 
an ad hoc organization which is not cleaVly provided foV under the general 
. provisions of college policy. In the area of media relations, the fair" or- 
ganization mi|st be given total control over all media relations concerning 
the promotion! and news coverage of the fair. More specifically, it is 
strongly recommended that the fair organization not only be authorized^to , 
^ng^ge in an independent media relations program, but also authori'z^dyto 
delineate the role of the college's public information program. in a 1/1 media 
relations' matters which relate, to the fair-. And, -finally, it is recommended 
that the fair directof arrange for an early commitment of college support 
■ for various overhead" ftems that cannot be biDrrQwed, e.g. ,^ telephones, etc. 
Staffing' Considerations • ■ ' / . > 

As is dictated by the paltry financial condition* of man>/ public service 
organizations, the principle of volunteer staffing prevailed in CF '72. For 
^many members of jthe steering committee the time e)^endituye trPfLilf ill' CF '72 
respbrisitilitiesLmounted to'almost a i^ull-time position, The rd^ponsibili- 
ties' of the CF '72 director were equivalent to' hoUiing. two full-time posi^- 
tions. Given thesie facts, it is strongly recommended that the college^make 



£K serious effort J:o arrange some manneV^ of compensation for the leadership 
of future organizationrs of this nature. .In addition, to tnvesttgating the 
^feasibility of support, from the NSCC FouriiJa ti on j'^other , areas of conside.ra- 
tion should include, release time foi^ the faculty member/who assumes \he . 
managemqn^f the fair*and work study positions and ^ition waivers for 
the stuclent members of the steering committee. 




' Educational Value of CF 72^ , . . . . ^ 

The response to Candj^ar^' Fair '72 was overwhelmingly positive, 
flany were impressed that* a tjommunity college successful ly organlzed-and 
executed .a* political forum of such a Bcope; V^tiGularly in View of th^ 
record of failures by many senior institutions pf higher ^du/efatioiw in this 
^area; Some contenders for political office have^ugges ted (that s;imilar- 



"or poyi 
in ^he* 



events should.be staged in^he major, metropolitan areas of Washington tn 

future electlDJij^ea^rs^^ writers, comrjientators anfl analysts have . 

♦ ' ^ • ' * * ^ 

beec, naturally enough', most interested in the dramatic impact- of the guber" 

natorial debate that todk "place at CF '72^ Yet little emphasiS^has. been • 

^placed on tha educational value ''of CF *72. This may be an-' overs |;a$ement ^, 

'in 'consideration of the fact that most of the positive' responses toward 

the event were implicitly promised- on the^ wsefulnes^ of the 'everS to 

Washington voters, i.e/, providing the voters of Washington with a fuller 

.understanding of the candidates and i'ssues ^-ef^he 1972>.election; Nonethe-* 

>1)es5^^ it impQ^Vant to recognize the value ofXthe learning experience- 

iibat-was received by the students who "were invoflved in the promotion and 

stagihg'^of *CF. 72. Tlie reference hfere is not oni^ta the students, on the ' 

steering' cotnmittee who were the catalysts and. the backbone of the-CF^'72. 

success, bu^ a,l50*to the one hundred students (plus) who had .lesser^ r^s- 

-pbnsj'blHties;* , . '\ ' ' \ , ' 



, The educational dimensi'on of CF >72 was^ best, communicated by an. item 
wrij;ten-by^a student iJhat Sppeare'd in the campus newspapelr under the head-' 
bne, "Candidates Faii«'7^'^r Reality 101." . ' ' 
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•It. is now onjp a' few hours after the tlose o.f the Candi'dates' 
Fair J 72 and Siwant to get theje thoughts' down as they run 

I Briefly, I came i-nto the CF '72 operation 

he^- game, .".and worked*ohly three hours a day .most 
.Thjs is "no way compared -with the months of work ' 
fair by others..". : , , ' ' - 



through iry 
very l.ate i 
ofnhe ti 
put into^ 



' When-L 

Thej^ wejl^phys 

geftin 

disast 
•occas 



to work, I noticed one thing^aboUf the ^staff . 
. . ical-ly and mental ly'^exh-aus ted. Li kg a #4ghter 
aten, they were" fi ghting o*ff blow after-tlow orjiear 
but they never ' qui t. . .'and never failed to rise tci the^ 
time after endless .time. ' 



■} wfs iQgt for two days trying to figure^t-where I might 
fit m--a part time warrior as -compared to ba.ttle weary ve' 
What^ I fjrs.t -fi^stdok for disorganization turned' to the real^tibn 
•that" whai 1. was wi tn&ssing' was a beautiful organfza^-voR--ih>^ opt 
^^the'work donfe regardless of the coilfiplexity . -The exampl es>Cre^ too 
numerous to mention—fhous'.^nds of things to do, nobody t/do them 
and no time to do'them— but they got done; always ju§t >^ time. ., • 
work was being done from 8 a.m. .-Ji^usldnight^r later^vgry night 

Basically, this was-'a. cl ass . . .'[in] Reality 101.' 'l/do not know 
the nnmber of students enrolled but, in vari-ous degiPes", it least • 
a hundred were in\66)ved. [It was] a practicalMespn never found ' 

tuaVly ungradable, typical ly-^WaluabTr-and 

■inner confidence The true raeasiire of this 

the day'of the-^a-ir. .The' stud/hts were in charge 
top to bottom. Debbie 'toirw-carvdida.tes, the' 
I. everyone elsej{hat the scR^'dule was. She check- 



in a. classroom, 
culminating, in 
was demonstrate! 
completely, fVq, 
television ere " 



-and 



- — e_what tr 

ed n, changediit and enhanced ^ftwiBoDt-the^^iteiiyejt^^ of the 
[CF 72 direcfir]. because [he^JLrusted, her and she t^ruste^lTer — — 
The same was true. of Rich McPhciil--jn complete' • 
rol of thousands of dollars" o'f electronic equipment.' 
the concessions in a like manner. SaTly Temple had 
_tecl most of her work with the news-media, as Janie' 
irecting^the distrtaut-ion o.f promotion materials.^ All 



col 



own abilities 
' charge and 
Ken Re-stine 
already comp 
/had done in 



thg volujit 
cofnmi t,tee 



rs worKed'^illingly 
Imbers/ 



Dr and with these and other -steering 



• My las 
wal king 
^'but reali 
tfieTr' 

• Ik 



jnd most satisfying merfiory is that of the CF "T^Z^iTe^ctor- 
Jt.-runntng) ;ar6und-i:he-Fa4*i,-^. was checking to be sure, 
buffered by the knowledge th^t his, students h'ad learned 
rspn only too.wejr.. -He*had nofh+li^eft Kq cfol 
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